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the level and diversity of our work both for and in the local community.

Unfortunately, the Voluntary Community Sector continues to endure a difficult

- 7 @ and totally uncertain year as political enwronmemﬂsange constantly due to
several recent electionsandthe @2 Ay 3 . NBEAG &l 3l o | RRAY3 (2
the fact that the ongoing stalenate at Stormont is continuing to have a ripple effect on all aspects
of our public services andiger community. As Brexit rumbles on, we hope for the best possible
outcome for our region and positive future relations with the European Union regardless of what
deal is, or is not done, and who may be in government.

COSTA continues providing for thedb community via our single staff member Development
Manager Loraine Griffin. Aprif'2019 saw the continuation of the current tender from DAERA to
deliver a Local Rural Community Development Support Service across Mid Ulster. | express sincere
thanks on behalf of the COSTA Board to both Loraine, and also Conor Corr of CWSAN, for
successfully delivering this contract to dat&herefore,delivery of the LocaRural Community
Development Support Service (LRCDSS) throughout the Dungannon and South argane
continues positivelysub-contracted under CWSAN (Cookstown & Western Shores Area Network)
as part of 7 regional providers.Our partnership with CWSAN covering Cookstown and
Magherafelt- continues on strongly and we look forward to many more geaf joint working

across the District.

COSTA would like to acknowledge and thank our keystone fundddepartment of Agriculture,
Environment & Rural Affairs (DEARWhich makes the Network possible, and for their role in
ensuring continuation of th Tackling Rural Poverty & Social Inclusion (TRPSI) Scheme and the
Rural Micro Capital Grant Scheme which has funded groups throughout the Mid Ulster District and
the region for 5 years now.

| pay a very fond tribute to one of our Founding Directors dMembers d
Elizabeth Salter who sadly lost her long battle with illness"®may 2019. oo
Liz had served on the COSTA Board since the organisation first starter
AY HnnnI FyR Ff&a2 LINA2N 42 GKI '
establish a new &al Support Network for the area. Liz also held vari
office-bearing roles on our Board for many years including Chairper
from 2010 to 2014, and remained on our Board right up to the end. Tt
is no doubt that Liz will be greatly missed by all aredpass on our sincere
aeyYLl GkKe G2 Ftf 2F [ Al Qa Fl YAfe@

I would like to also take this opportunity to give a note of thanks top“‘
fellow Board members: Trevor Lockhart, Heather McLaughlin, AntHﬁ’;

ﬁ
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McGonnell, Raymond Harrison, John Burrelf WiNBE R aA G OKSff > 51 AR aOClI
Carmen Hamill. a'Mid Ulster District Council, and especially, @euncillorsvho sit as Advisors

2y 2dz2NJ . 2 NRY CN}IyOSa .daNIi2ys> {KIFENRYy aO!fSSNE
MUDC Commuty Development ManagerL ¢2dz R fA1S G2 LI aa 2y /h{¢

This year ClIr Robert Mulligan will retire as a Council representative and we thank Robert sincerely
for his huge contribution over many years at COSTA.

We also now welcome the newstected Councillor in Clogher Valley, Meta Graham who joins our
team of Advisory Board Members.

There have been many extremely positive developments for COSTA this year as we continued to
serve on the Peace IV Partnership, Mid Ulster Community Planningh&ndoint Voluntary
Community Sector Forum Panel. In conjunction with CWSAN, both Networks continued to employ
WSYYAFTSNI I FYAtTd2Yy YR y2g¢g |fa2 CSNHEHIf hQ52yy
t NEINIF YYS Fdzy RSR dzy RSNJ aA R Wefwish SeNdiér and FérgalS L +
continued success.

It is hoped that despite our ongoing challenging environment, COSTA can remain here for the local
community many more years to come. | wish you, your communities, groups and villages all the
very best for tle future.

Richard Knox

COSTA Chairperson

tourism
# northernireland
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' Welcome everyone anitl is fabulous to be in Caledon this year!

Despite further cuts and challenging conditions, the 2018/19 year has seen the
very successful completion of thé' year of the new DAER#inded Local Rural
k\"_“\] Community Development Support Service (LRCDSS) fayIdeat.

The Network has delivered 16 Workshops to 170 participants and over 282 supports to the local
community. We work with around 50 different agencies throughout the region on a wide range of
initiatives. We have actively engaged with over 10@llagoups and communities fate-face

and our key activities can be viewed on paged49 of this Report.

One of the highlights this year was when COSTA made a Presentation to the full Joint Voluntary
Comnunity Sector Forum on Thursd&l Wdzy S H A Daly in2hg Lifé of a Community Wer

SNE @ CKAA ogFa F 3ANBFG 2L NIdzyAdGe G2 aK2gO0!l &
TRPSI Programme as well as the highs and lows of being a Community Development Worker based

in a rural setting during the egoing Brexit process.

We have already seen the successful delivery of 5 Phases of the DAERA Rural Micro Capital Grant
Scheme with our partners CWSAN. This year in total around 120 grants were awarded right across
the Mid Ulster area under the 2018 Phas&Ve are now hoping that a further " phase may

open in September 2019 and we will keep you all posted antbtgate on all developments.

Thank you also to Mid Ulster District Council for their continued funding and support of COSTA,
and in particudr, Philip Clarke who serves as Statutory Representative, and Faye and Ted Sharkey
who maintain the US Grants site so meticulously and have helped ensure that the Homestead is
now a 3 Star Historic Attraction. Councillors: Burton, Mulligan, McAleer, Molld Y R  h Qb S A
provide constant valuable support, guidance and wisdom.

As ever, | extend my sincere thanks to the entire COSTA Board who volunteer their time and
expertise to the Network throughout the year¢ K y{ &2dz G2 €€ (kkodv . 2 NJ
how Richard, our Chairperson, gets any time for farming!

On a much more sombre note, it was very sad for us to lose long serving Director Liz Salter just a
few weeks ago. Liz was on the panel to interview me for this job nearly 20 years ago,saad wa
very dedicated and hardworking member of COSTA and undoubtedly the lynchpin for the
Aughnacloy area based at McCreedy Mill. The last time | saw Liz was in her home in November
past. Liz was in high and fighting spirits very much that day and wasegsuzzing full of ideas

and suggestions for her home village of Aughnacloy. Liz truly loved Aughnacloy and her work in
the community will be very deeply missed by all.

Thank you to our guest speakers, hosts and caterers as this year our AGM iis Galédon for
the first time. Caledon is an absolutely excellent example of Village Renewal and Regeneration.
Caledon Regeneration Partnership has worked for decades in rejuvenation and developing the rich
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historical heritage of the village and areaveDthe past few months | have been privileged to also
work with Caledon in Bloom to help this new group realise their vision for this beautiful Georgian
village. | congratulate all the groups and individuals in the area who have done so much for
Caledon.

| take great pleasure in going out to our surrounding rural areas and | strongly encourage groups
to take advantage of the fact that we have a Rural Outreach Service and we aim to visit all
member groups. Please do give us a call at any time as | weudlighted to visit. Local groups
should also take advantage of the Engaging Rural Communities Programme and various grant
opportunities which are now running.

Unfortunately, the total uncertainty continues, as the only certainty. What lies beyond tke ne
year is hard to say as we could face unknown change in our economic and political environments.
We hope to have a Minister and a Stormont government back in place soon, and also hope to see
suitable arrangements iplace postBrexit.

We continue a&¥ GQJR Local Support Networfor the Dungannon and South Tyrone arep

Loraine Griffin

Network Development Manager




COSTA Staff

COSTA Board

Network Development
Manager(LRCDS)

Loraine Griffin

COSTA Board of Directors

Richard Knox Chairperson Heather NixorMcLaughlin
Elizabeth Salter Vice Chairpersomeceased 3" May 2019 Raymond Harrison

Trevor Lockhart Secretary &ompany Secretary Carmen Hamill

John Burrell Treasurer w2aAyl hQbSAff
Anthony McGonnell David McFarlane

Wilfred Mitchell OBE

Associate Board Members

Cllr Robert Mulligarto 20/5/2019) CllrFrances Burton Cllr Sharon McAleer
Clir Dominic Molloy / £ f NI W2S h Q6liEMefaiGrahanfrom 20/5/2019)

Statutory Representative

Philip Clarke; Mid Ulster District Counog Community Development Manager

Bankers Accountants

Ulster Bank Ltd Mac Neary Rasdale & Co

Main Street Registered Accountants & Auditors
Clogher Darling Street

Co Tyrone Enniskillen
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The Local Rural Support Networks

- Supporting rural living across Northern Ireland -

A Unique Rural Infrastructure

COSTA is one of independent Local Rural Suppdietworks networked together under a unique rural
focus. This strong and unique rural infrastructure covers all of rural Northern Ireland.

The Local Networks draw members who are largely rural and cover a wide range of community and voluntary
sector orgaisations in their area of remit including: community groups, social economy, play groups, farmers,
women, youth, disability and older people etc.

The LRSNs have been officially recognised as an example of good practice and an essentialetavegnit b
rural communities and statutory bodiesproviding communities with access to the decision making process,
and decision makers with a means of tapping into the expert local knowledge on the ground.

We are membership based and our Management Boamselected each year at AGM from our member
groups. Our primary aim is to support local groups and organisations to achieve what they want for their
community. We help groups to help themselves by workingvith groups and not for groups.

Visit: www.localruralsupportnetworks.org for further information.

View the Local Rural Support

tworks
Ve

N

. /vf‘"\w.? i f/:. y .
Sy bovelopmendll Networks RCDSS Video at:

L

http s://youtu.be/loUG-6T3tlI

Follow us on our Facebook Page®r the latest NEWS on all forthcoming
Projects, Events, Training and Workshops.

lff /h{¢! Qa bSgat SiilesiNtBcan nowbédzl £ wS|
accessed o#ine and downloaded as pdf documents.

COSTA Websitevww.costaruralsupportnetwork.org

Organisations of
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Local Rural Community Development Support Service (LRCDSS)

oot COSTA
ammunivy Local Rural Support Network

Crganisations of .
€ Rural Community

South D | 3
e & evelopment Support CWSAN

Service
Rural Support Network
(Mid Ulster Zone)

co

Area

Community Organisations of South TyroneAgeas (COSTA) in conjunction with Cookstown and Western
Shores Area Network (CWSAN) have continue to work in close partnership. With over 7 years now already
completed, we strive towards the start of our 8th year, from April 2019, delivering a newlyiupda Wy- 2 O f
NIt /2YYdzyAdGe 5S@St2LISyd {SNBAOSQ T2NJ 6KS aAR ! f:
(COSTA) and the Cookstown & Magherafelt areas (CWSAN).

The key themes of this current contract with the Department of Agriculture,r&mwvient & Rural Affairs
(DAERA) supported through thdiackling Rural Poverty and Social Isolation Framework:

1. Support for Community Planning;

2. Support for Isolated Rural People;

3. Support the Sustainability of Rural Villages;

4. DAERA Rural Mici©@apital Grant Scheme 2018

The LRCDS provides-gning practical Community Development support servicagsponsive local needs:
O Community Office at U.S. GrantsRural Outreach Service.

Events / Workshops / Visits / Meetings.

Signposting / Information / Practical assistance.

Newsletters / EBulletins / Public Relations.

Facebook Page / Website / Social Media.

Cdzy RAYy 3-¢ NI ODENRWG aSt NOKSa o

Assistance with @inding applications.

Networking & Sharing expertise.

Capacity Building & Training.

Good Practice Checklists & Action Plans.

Governance & Board / Management Committee Skills.

Office Serviceg access to photocopying, fax and email.

ResourcesLibrary, Egipment Loan.

Community Audit (support), SWOTSs, Profiles, Statistics / NINIS.

Palicies, Procedures, Good Practice, Guides. e

Needs Assessments, Skills Reviews. Agriculture, Environment
and Rural Affairs

GO0 O00000000 0000

(@]

Wide range of Management & Leadership Support Services.

The Local Rural Communifyevelopment Service is funded by the Department of Agriculture, Environment &
Rural Affairs (DAERA) under the Tackling Rural Poverty & Social Isolation (TRPSI) Programme.
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COSTA Rural Support Networknapshot of the Year

The new DAERA Local Rutammunity Development Support Service

has been awarded in 8 geographical catchments (Lots) to 6 providers

plus COSTA. This ensures a Northern Ireleidd service for rural
O2YYdzyAliASa oKAOK INB fIFNAHSft& RSTAY!
orsettleme/ia 2F fS&aa GKIY nXnnn LIS2LX SQo

The Local Rural Support Networks

Supperling mral living acioss Northern lieland

DAERA has a key role in the delivery of the cdegmrtmental
outcomes and a particular emphasis on overarching outconvée: live
and work sustainably; protecting the environment. Of particular importance to DAERA ane thetworks
are Outcomes 2 and 3, Outcomeg A clean, healthy environment, benefitting nature and the economy.
The LRDSS is a key part of deliverin@atcome 3¢ A thriving rural economy, contributing to prosperity
and wellbeing.

The COSTA Local Rué&dmmunity Development Support Service (LRCDSS) delivered across the
Dungannon & South Tyrone area of Mid Ulster District:

1. Support for Community Planning

0 10 Newsletters, 485 Emaiduts to 450 Groups.
0 58 Website updates, 359 Face Book updates to &s0ups.
0 92 LRCDSS groups / 282 actions / supports to groups.

0 50 Good Practice Checkligi€ommunity Planning).
0 3 Meetings with MUDC Community Planning Officer.
0 1 Meeting: MUDC Community Planning Voluntary / Community Sector Panel.
0 3 Meetings: MUDC CommuniPlanning Education & Skills Thematic Working Group.
0 16 Community Planning Feedbacks / Opportunities / Linkages / Actions.
0 1 COSTA Community Planning Feedback Session: 4/9/2018.
0 1 COSTA Report to MUDC Community Plannirgrdioator: 28/9/2018.
o0 1 MUDC Comunity Sector Community Planning Convention: 22/10/2018.
e ————ria o

2. Support for Isolated Rural People: Tackling Rural Poverty & Social Isolatior
o % Su,’;.‘ Ort r

g Rural Con

0 50 Good Practice ChecklisfFackling Rural Poverty &
Social Isolation).

0 29 Followups to Groups.

0 36 Groups supported/ mentored on Capacity
Building.
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27 Groups supported mentored on Governance.
101 New Database EntriddJpdates.

46 Interagency Engagement¥ackling Rural Poverty & Social Isolation (TRP®notions /
Signpostings / Referrals: ARTS, CDM Community / Rural transport, RYE Connect, Rural Support,
SUSE+ / DEL / Skills / FarmSAFE, Libraries NI, Farm Family Health Checks.

46 Regional Links & Engagemer{t$IVCA, RCD, RNNI, RCN, CYPSP, Natidagl Catmmunity
Fund etc).

11 Workshops:

M //bL 9 bL/ ! WD22R D2 @SNYI| y2/62048(15 &tentdes).& w S 3 dzt
M WbLw5t 9 Cdzy RAY 328i6/3015(A5\atRadaeq). 2 2 NJ a K2 LJ

M WYwSLE2NIAY3 | RdzZ O { | FSEHaRINRIGtendéed)y OSNY & (G2 (K¢

H WD22R D2dSNYyIyO0OS g [/ 2 Y¥2010((B &ttenflebs), 19/3/2000 (6 2 NJ & |
attendees).

8 COSTA 'Open Door Support Day81 Groups / 33 attendees).
182 COSTA Member Groups

Support for the Sustainability of Rural Villages

(0]

(0]

(0]

7 MURDP Local Action Group Applicants contacted and supported for Basic Services.
7 MURDP Local Action Group Applicants supported Basic Services Match Funding.

2 Applicants Mentored on NIRDP Programme Compliance.

2 Site Visits to NIRDP Basic Servicesditgj

12 Villages identified for Support in Dungannon area of MUD Council.

1 Meeting with MUDC Village Planning Officer.
4 Villages Supported.

4 Village Plans Reviewed.

4 Village Hubs / Shared Resources Plans.

27 Village Plan Meetings.

27 Village Plaractions / supports / followups.

1 Regional Village Planning Exposure & Learning Visit in TADA Network ai¢41/2018 (5
COSTA representatives attended).

Circa 120 Groups funded under DAERA Micro Capital Grants (DRMCG) Scheme 2018 (Phase 5).

In the regia of £100,000 to groups right across Mid Ulster via DRMCG Scheme alone.

15 Groups supported tosubnit! 9 w! WwdzNJF £ aAONRB / FLIAGEE DNIyd ({
MM 5! 9w! WwdzN} f aAi ONEClains Claciist f DNI yi { OKSYSQ t NF
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attendees).

OH 5! 9w! wdzNF*f aAONR /I LRAGHT?2 2DNIAKIZ/LIRABE %S W[ S
attendees), 4/12/2018 (23 attendees).

4. Governance &ustainability

o 1 Programme of Evaluation in place for Regional LRCDSS.
0 4 LRCDSS Monitoring Reports.

0 1 Meeting with DAERA re LRCDSS.

0 6 CWSAN /COSTA LRCDSS Meetings.

0 8 LRCDSS Contract Meeting with Rural Support Networks.

0 4 Audit Certificates.

0 1 CompanyHouse Annual Return: 26/03/2019.

0 1 Charity Commission NI Annual Return: 9/4/2018.

0 6 COSTA Board Meetings.

o0 1 Annual General Meeting: 28/06/2018.

oM .2FNR 22N}l aK2L)Y Wewt{LS [w/5{{ 9 [/2YYdzyArte t°f
0 4 LRCDSS / DAERA Firsisits & Monitoring Visits.

0 Joint Voluntary Community Sector Forum: 8 Meetings.

om tNBaASydGrdGAz2y G2 Wx/{ C2NHzx¥Y ! 5F& Ay GKS |
6/6/2019.

o0 1 Joint MUDGwide Programme with CWSAN (2 staff) Peace IV Engaging Rural Goities
Programme.

o 1 staff member recruited Peace IV Engaging Rural Communities Programme (Extended).

COSTA will be ehand as ever to meet the l*‘@
needs of our membership and local grougs »
call us!
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Feedback from Local Beneficiaries

Olt ibBelapgreat
olnformation on slides
OExcellent workbo
oVery wuseful 6

oVery relevant and inf

oVery informative and e
OAlIl was greatéd

ODetailed, professionally

0OThanks so meekbntor such
OEverything was excell
ol nvaluabl eb6
OWell organised®?d
OEveryone seemed to be v
OEverything was well prese:
OA good refresheroéo
OFound it interesting
OA very worthwhile exe
ORel evamtn,i mfedd maptr esent

0The Workshop was excellent in
roles as Committee [/ Dir
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COSTA Project Partnerships & Representation 2018 / 2019

O Mid Ulster District Peace IV Partnership. O Joint Voluntary Community Sector Forum
O Mid Ulster District Community Plan: Voluntary Panel.
Community Sector Panel Member. O Game Changer Project Management Team.
O Mid Ulster District Community Plan: Education O Agewell Mid-Ulster Partnership.
& Skills Thematic Working Group. O CYPSP Children & Young Rwple Strategic
O Mid Ulster LAPN; Local AntiPoverty Network. Partnership Locality Group: Dungannon &
O Mid Ulster Seniors Network (MUSN). Clogher Valley.
O Community Sector Training- Management O RCDSS / Local Rural Support Networks
Group. Officers Forum.
O Rural &Urban Community Networks Forum. O ISO 9001:2015 Quality Management Status
O DAERA Departmental Monitoring Group. Steering Group.
O Rural Network Northern Ireland (Member). O MUD Peace IV Engaging Rural Communities.

Highlights of the Year

WD2RROSNY I yOS g [/ KFENARGE wS3AdzA A2y Q w2l RaK2g

15 people attended &ood Governance Roadshow Workshop hosted by COSTA,
the Charity Commission NI and Volunteer Now or” Zline 2018 in the
Killymaddy Centre. Participants were updated on the latest news and
requirement form the Charity Commission and NICVA and Volunteer Now
highlighted the newly r@evamped DIY Committee Guide Website which
provides a wealth of resources free of charge to the sector:

“The Code of Gaod Gavernance.

DlY Committee Guide a
https//w WwdlvcommltteeQUIdeorq ABOUT-  THECODE-  DOWNLOADS  RESOURCES  ARTICLES  TRAINING

WhLwEUzy RAYy 3 wSIRAYS&aQ 22N] aKz2Ld

COSTA delivered a Workshop designed to prepare applicants and potential applicants to the Mid Ulster Rural
Development Partnership Local Action Group funding for Basic Service§' dnr&82018. The 15 attendees

were briefed2y 06 SAy3 WCdzyRAy3a wSIFReQ (2 FLLXe (2 wdzNT €
[ SGGSNI 2F hFFSNI/2YLX AlLYGQ

WWwSLI2ZNIAY3I ! RdzfE G { I FS3dzr NRAy3a /2y OSNya G2 GKS

Over 25 attendees benefitted from a detailed presentation provided by theigh@ommission NI on"6
December 2018 in the SHC Trust Promoting Wellbeing Training Room in Armagh. The Workshop was
organised by the Southern Local Adult Safeguarding Partnership (LASP) in association with CCNI,
Community Sector TraininghBC CommunitWNetwork andCOSTA & TADA Rural Support Netwot&s

ensure local voluntary community sector organisations were aware of their heightened responsibilities
under Charity Annual Reporting and Serious Incident Reporting Requirements. COSTA provided a
presentaton on the Rural Support networks and Support Organisations for the Sector which are based in
the Southern Health area.
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https://www.diycommitteeguide.org/
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This year TADA Network hosted all the Rural Support Networks on a Study Visit in Armagh on Wednesday
24" November 2018 which was attended by 50 representatives from right across the region. COSTA had 5
community representatives from a wide range of grass roots community organisations to view 4 different
projects in Armagh.

1. 11.00 Introduction at Markethill Gurthouse: Coffee break & short history of the 3 sites.

2. 11.30 Visit 1: Red Rock Orange Lodge. The group recently made another successful bid to the RDP.
Mervyn Duggan OBE gave an overview as to why they have been successful.

3. 12.15 Visit 2: Ballygorman 8ool House. A very modest building in a rural area which also has
been successful with the last RDP. The hall is in use almost every day and makes a small profit for
its activities.

4. 1.15 Back to the Courthouse for Lunch. The Courthouse is a sectatprise managed by a Board
of directors. The Chairman William Johnston MBE addressed attendees.
Department of
iculture, Environment
and Rural Affairs

WD22R D2@SNYylyOS g [/ 2YYAGGSS {{AftfaQ 22NJ] aKz2Lika
2 Organisations to date, Willowbank®(March 2019, 7 attendeesgnd JMC Counselling & Traigifld"

al NOK wnmp> ¢ FGGSYyRSSa0 o0SySTAGGISR FTNRBY [/ h{c¢! Qa
tailored to meet the unique needs of each voluntary / community organisation. To date, feedback from all

participants has been extremely positive wigroups finding the information provided totally invaluable and
very relevant to their roles as voluntary Management Committee Members.

COSTA has now also totally reviseddhp A YA G SR / 2Y LI y& 3 5 WiNdd S availbide fof | A f f
groups torequest.

Wewt {LS [wW/5{{ 9 /2YYdzyAde ttlyyAy3aQ 22N]&aK2LJ
| il

A workshop to update on theTackling Rural Poverty &Social Isolation
Programme, the Local Rural Community Development Support Service and
Community Planningwas held on Tuesday #1December 2018 in Parkanaur
Manor House. All 13 Attendees were also treated tdliatorical Talk and

| Guided Tour of Parkanauvanor Houseand a fabulous Christmas Lunch in the
very plush surroundings.




