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Hell o and a very warm wel CQoAM to all for C

| take great pleasure in presenting our Annual Report which showcases the level and
diversity of our work both for and in the local community.

The backdrop of this year means it is $@rd to believethat itQ a | Qaaldalit { &me

glad to say that there is no doubt that the Voluntary Community Sectottlamdrmy of
volunteersout at the grass roots have more than proven their worth. Thet&@ has
absolutely stepped up to the challenge of helping to meet needs of our local communities and the most
vulnerable during the Coronavirus crisis.

Unfortunately, he Voluntary Communit$ector now mustendure ayear another even mordifficulty and
uncertainty as our environments changedue to a likelyimpending deep recession, an@ dystopian
Pandemic thastill seemssurreal. On top ofeverything,Brexitunfortunately stillrumbleson too, and we
certainlyhope for the best possible outcome four region and positive future relations with the European
Union regardless of what deal & is notstruck

COSTA acknowledgiand thanls our keystone fundethe Department of Agriculture, Environment & Rural
Affairs (DEARAWhich makes the Network sible, and fortheir role in ensuring continuation of the
Tackling Rural Poverty & Social InclugibRPSI) Schermend the Rural Micro Capital Grant Schewidch
has funded groups throughout the Mid Ulster District and the regiorofar 6 years now

| pay tribute to Sarah Tugwell (RIP 3 May 20209 had only just joined the DAERA Rural Affairs Division,
Newry Office in February 2020. We were very shocked to hear about this very untimely death.

This year we lost past Board Member Ernest CafiRiP: July 19281 March 2020) who was appointed to
our Board on 28 November 2003until retirement on 4" June 2014. Ernest was a very much loved, -hard
working and well known member of the local community for several decades and had links to so nahny loc
business, Church and voluntary/community sector organisations.

COSTA continues providing for the local community via our single staff member Development Manager
Loraine Griffirand the Board of COSTA extends our deepest sympathy to Loraine aedfathily on the
LI a&8Ay3 2F KS N "Uiung Wéederid duk de@p&shNsyndpati@ysll. ™ n

| express sincere thanks on behalf of the COSTA Board to both Loraine, and also Conor Corr of CWSAN, for
successfully deliverintpe DAERA ocalRural Conmunity Development Support Service (LRCR&S)act
throughout Mid Ulster District GSTAis sub-contracted covering theDungannon areaunder CWSAN
(Cookstown & Western Shores Area Network) as part of 7 regional provi@erspartnership with CWSAN

- covering Cookstown and Magherafeltontinues on strongly and wkopefully look forward to many

more years of joint working across theea

Many very positive developments for COSTA continued this year as we served on the Peace IV Partnership,
Mid Ulger Community Planning and the Joint Voluntary Community Sector Forum Panel. In conjunction
GAGK /2{!bX 020K bSGg2N)la KIZFS O2yiAydzsSR (G2 SYLX 2
Engaging Rural Communities (ERC) Programme funded under Mid\distet S OS L+ t NRB INIJ Y Y
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I would like to also take this opportunity to give a note of thanks tonglfellow Board members, and off
course to Mid Ulster District Council for themany years of dedicateslipport.

It is hoped that despiteour ongoing chdlenging environment,COSTAcan remain here for the local
communitymany more years to come. | wish you, your communitigeups and villageall the very best
for the future, and very importantly,we remain here to support you all throughur current tough times

and hopefully into much brighter times very soon

Richard Knox COSTA Chairperson

bSG62N] 5SSt 2LIYSyd al yl3aISNRa

Welcome everyone as we celebrate our 28irthday!

\ — u
v \"‘ 2020 will certainly be one to remember although as much, and indeed probably much
/ ‘ 4™ more, for the challenges we had to face than anything else.

* As we all sailed the very stormy sea of Coronavirus in our ownhittés, our community
has had to face all kinds of adversity. start on a sad notahis yearand mention two people who
contributed to their communities during their lives

Frstly, |certainlyowe a greatribute to W2 A £ 0 S NJOQO7M ¥4 BH6/R020) who always encouraged
YS (2 a1SSLI 32Ay 3¢ (i ranBuizivéuld beRelliSohtiefondon Yob will rhaye itf A T S
out the other endQI have no words, | canneterthank you enough.

Also, ILJF @ GNAOodzGiS 2dzNJ / KFANLISNE2Z2Yy Qa f I & Sanuark thiSyear.I dzNB S
Maureen was indeed a very wdéihown, popular, much loved and hawbrking member of the local
community.

Ou of challenges can also come great godbis year hagertainly provedhat the Voluntary Community
Sedor (VCSaNnd our community volunteerare not just an adeon or a luxurythey are also\¥ssential
serviceSandare there for the mostisolated andvulnerable in society.

Without the VCSthe government simply could not have provided an effective response to -@8vidDur
Sector, as everfaces real financial cuts. This year brings a new and serious reductiour iocome
streams. The VCS must remain united in ensuring that we are the sector that is not forgotten, and the
huge personal sacrifices of our volunteers must not be allowedbecome used and abused by
government.

Despite everything,Hisyearhas seersuccessful completion of th&“ and finalyear of thecurrent DAERA
fundedLocalRural Community Development Support ServigdGDSS) for Mid UlsteCOSTA delivered3
Workshops t0186 participants and ovefl32 supports to the local community. We work with around 50
different agencies throughout the region on a wide range of initiatives. We have actively engaged with
over106local groups and communities and our key atit/g can be viewed opages8 - 20 of this Report.

Highlightsthis year included COSTA and CWSAN jointly delivering a new Women Involved in Community
Transformation (WICT) Programme providing Leadership training and an ILMd@tiatifto 20 local wm-

enin Mid Ulster. Both networks also worked hard to provide @aiinated response to the CowitP crisis

by providing weekly bumper Newsletters for 12 weeks alsh @ Small Grant Scheme of up to £150 for
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PPE, sanitizer, volunteer travel costs. A toig480 funded jointly by CWSAN/COSiBA gone to 44 local
groups.

| extend thanks tdvlid Ulster District Council for their continuédnding andsupport of COSTA, tBhilip
Clarke as Statutory Representative, and Faye and Ted Sharkey who maintain W$sdGnaaticulously
despite not being able to have visitdir some time. Thank you to ouCouncilMembers FrancesBurton,
SharonMcAleer,Meta Graham, Dominiblolloy and Joeh Q b ritteif guidance and wisdom.

Last, but most definitely not least,\ery sincere thank yoto the entire COSTA Board whave been so
supportive andvolunteer their timeand expertiseso diligently:RichardKknox COST&hairpersonTrevor

[ 201 KFENIOX 1 SFGKSNI aO[ | dzZAKEAYS [/ F NXYSY rhisbny Anthéng w2 & A
McGonnell, Wilfred Mitchell and David McFarland

Over the last 5 months | have certdynmissednot being able to get out and abouiut | still want to
strongly encourage groups to take advantage of the fact thatmestill deliveringa full Rural Community
Development Support Service td lmcalgroups- so please give us a call any tirfar assistance.

We aim to develop anddeliver more training and workshop opportunities online and via Zoom in
particular. This indeeg@resents yetanother challenge for us but we hoge do this effectively. We may

not be able to meet facéo-face but we can still meet eline and westronglyencourage groups to take
advantage of this, to reach ouf) stay in touchto stay informedandabove all tostay safe and well.

COSTA aims tmeet all challengesahead ando see that we continue to a have a local office and a local
service here to support our local comnities as YOUR Local Support Netwofkr the Dungannon and
South Tyrone area)

Loraine Griffing Network Development Manager

(Left) COSTA attending the NIRWN
(NI Rural Wome®& Network)
International Wome® Day Even

in the Glenavon House Hotel
in Cooksbwn on 4" March 2020
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COSTA Staff

COSTA Board

Network Development
Manager(LRCDS)

Loraine Griffin

COSTA Board of Directors

Richard Knox Chairperson Heather NixorMcLaughlin
Carmen Hamill ViceChairperson Raymond Harrison

Trevor Lockhart Secretary & Company Secretary W2Aa3AYlF hQbSACff
John Burrell Treasurer David McFarlane

Anthony McGonnell Wilfred Mitchell OBE

Associate Board Members

Clir Meta Graham Cllr Frances Burton Cllr Sharon McAleer
Clir Dominic Molloy /| £t NI W2S hQbSAff

Statutory Representative

Philip Clarke; Mid Ulster District Counog Community Development Manager

Bankers Accountants

Ulster Bank Ltd Mac_ Neary Rasdale & Co _
Main Street Reg!stered Accountants & Auditors
Clogher Darl_lng_ Street

Co Tyrone Enniskillen
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The Local Rural Support Networks

- Supporting rural living across Northern Ireland -

A Unique Rural Infrastructure

COSTA is one of 7 independent Local Rural Support Netwetkrked together under a unique rural
focus. This strong and unique rural infrastructure covers all of rural Northern Ireland.

The Local Networks draw members who are largely rural and cover a wide range of community and voluntary
sector organisatios in their area of remit including: community groups, social economy, play groups, farmers,
women, youth, disability and older people etc.

The LRSNs have been officially recognised as an example of good practice and an essential conduit between
rural communities and statutory bodiesproviding communities with access to the decision making process,
and decision makers with a means of tapping into the expert local knowledge on the ground.

We are membership based and our Management Boards ardeelexach year at AGM from our member
groups. Our primary aim is to support local groups and organisations to achieve what they want for their
community. We help groups to help themselves by workingvith groups and not for groups.

Visit: www.localruralsupportnetworks.org for further information.

View the Local Rural Support

tworks

B S3mtinity Deveiopmengll  Networks RCDSS Video at:

https://youtu .be/loUG-6T3tlI

Follow us on our Facebook Pagéeer the latest NEWS on all forthcoming
Projects, Events, Training and Workshops.

lff /h{¢! Qa bSgatSiidSNESInowye/ dzl f wSiI
accessed o#ine and downloaded as pdf documents.

COSTA Websitevww.costaruralsupportnetwork.org
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Local Rural Community Development Support Service (LRCDSS)

Community
Crganisations of
Sauth

Tyrone &

co

Area

COSTA
Local Rural Support Network
Rural Community
Development Support

Service
(Mid Ulster Zone)

CWSAN

Rural Support Nelwork

Community Orgaisations of South Tyrone & Areas (COSTA) in conjunction with Cookstown and Western
Shores Area Network (CWSAN) have continue to work in close partnership. With over 8 years now already

completed, we strive towards the start of our 9th year, from Aprin2p> RSt A GSNA y 3

NIt /2YYdzyAdGe 5S@St2LIvSyi
(COSTA) and the Cookstown & Magherafelt areas (CWSAN).

The key themes of this current contract with the Dep@ent of Agriculture, Environment & Rural Affairs

{ SNPAOSQ F2NJ GKS aAiR

(DAERA) supported through thdiackling Rural Poverty and Social Isolation Framework:

1. Support for Community Planning;

2. Support for Isolated Rural People;

3. Support the Sustainability of Rural Vidas;
4. DAERA Rural Micro Capital Grant Scheme 2019

The LRCDS provides-gning practical Community Development support servicagsponsive local needs:
O Community Office at U.S. Grants & Rural Outreach Service.

Networking & Sharing expertise.
Capacity Biding & Training.

GO0 O00000000 0000

(@]

Events / Workshops / Visits / Meetings.
Signposting / Information / Practical assistance.
Newsletters / EBulletins / Public Relations.
Facebook Page / Website / Social Media.
Cdzy RAYy 3-¢ NI ODENRWG aSt NOKSa o
Assistance with funding applications.

Good Practice Checklists & Action Plans.
Governance & Board / Management Committee Skills.
Office Serviceg access to photocopying, fax and email.
ResourcesLibrary, Equipment Loan.
Community Audit (support), SWOTSs, Profiles, Statisti NINIS.
Palicies, Procedures, Good Practice, Guides.
Needs Assessments, Skills Reviews.

Apgg:;ulture, Environment
and Rural Affairs

Wide range of Management & Leadership Support Services.

The Local Rural Community Development Service is funded by the Department of Agriculture, Envirb&men
Rural Affairs (DAERA) under the Tackling Rural Poverty & Social Isolation (TRPSI) Programme.

7| Page
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COSTA Rural Support Networknapshot of the Year

The new DAERA Local Rural Community Development Support Service
has been awarded in 8 geographical catciise(Lots) to 6 providers
plus COSTA. This ensures a Northern Ireleidd service for rural
O2YYdzyAliASa oKAOK INB fIFNAHSft& RSTAY!
2NJ aSdiidftSySyida 2F ftSaa GKIFIY nXnnn LIS

The Local Rural Support Networks

Supporling rural living across Northern lieland

DAERA has a key role in the delivery of the sdepartmental
outcomes and a particular emphasis on overarching outconvée: live
and work sustainably; protecting the environment. Of particular importance to DAERA and the Networks
are Outcomes 2 and 3, Outcomeg A clean, healthy environment, benting nature and the economy.
The LRDSS is a key part of deliverin@atcome 3¢ A thriving rural economy, contributing to prosperity
and wellbeing.

The COSTA Local Rural Community Development Support Service (LRCDSS) delivered across the
Dungannon& South Tyrone area of Mid Ulster District:

1. Support for Community Planning

0 14 Newsletters, 241 Emaduts to 450 Groups.

0 102 Website updates, 148 Face Book updates to 450 Groups

0 106 LRCDSS groups / 106 actions / supports to groups.

0 36 Good Practiceligcklists(Community Planning).

0 1 Meeting: MUDC Community Planning Voluntary / Community Sector Panel.

0 2 Meetings: MUDC Community Planning Education & Skills Thematic Working Group.
0 1 Meeting with Age Friendly / Environmental Health 1/11/2019,

o0 11 CommunityPlanning Feedbacks / Opportunities / Linkages / Actions.

o 1 MUDC Community Plan Crelsematic Eventinteragency Poverty Workshop: 30/9/2019.

2. Support for Isolated Rural People: - S e o
. _ _ ackling Rural Poverty & Social Isolatior
0 36 Good Practice ChecklistSackling Rural Poverty o Supporting Rural Com

& Social Isolation).
0 31Checklist FollondzLJE (2 D NER dzLJa

0 36 Groups supported/ mentored on Capacity
Building.

0 51 Groups supported mentored on Governance.
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0 140 New Database Entri¢dJpdates.

0 63 Interagency Engagement$ackling Rural Poverty & Social Isolation (TRPSI)oRooms /
Signpostings / Referrals: DAERA, ARTS, CDM Community / Rural transport, RYE Connect, Rural
Support, SUSE+ / DEL / Skills / FarmSAFE, Libraries NI, Farm Family Health Checks.

0 63 Regional Links & EngagemenililVCA, DAERA, RCD, RNNI, RCN, CYPS8kal Nattery
Community Fund etc).

0 13 Workshops.

0 4 COSTA 'Open Door Support Day81 Groups / attendees).

0 1 Charity Registration Workshop 28/1/202@ attendees).

0 1 CWSAN/COSTA Basic Finance Workshop 5/2/Z82@&ttendees).
0 182 COSTA Member Groups

3. SQupport for the Sustainability of Rural Villages

(@]

1 Village Renewal & Regeneration Event 17/6/2019

0 7 MURDP Local Action Group Meetings attended.

0 7 MURDP Local Action Group Applicants contacted and supported for Basic Services.
0 7 MURDP Local Action Group Ajgants supported Basic Services Match Funding.

0 2 Applicants Mentored on NIRDP Programme Compliance.

o 12 Villages identified for Support in Dungannon area
of MUD Council.

0 1 Meeting with MUDC Village Planning Officer. B
0 4 Villages Supported.

0 4 Village Plan®keviewed.

0 4 Village Hubs / Shared Resources Plans.

0 120 Groups funded under DAERA Micro Capii'
Grants Scheme 2019 (Phase 6).

0 15 Groups supported to submit ! 9 w! Yw dz
/P LIAGEE DNIyYyid {OKSYSQ !

omMp 5! 9w! WwdzNI f aA ONEClaimé Clackst £ DNIF yi { OKSYSQ t NJ
0 375! 9w! WYWwdzN} f aAONR /FLAGEFE DNIyd {OKSYSQ ! LI .
op 5!9w! WYWwdzNFf aAONRB /FLAGEFEE DNIyd {OKSYSQ 2 2NJj
0 2 DAERA Rural Micro Capital Grant Application Workshops 10/9/2019, 18/9/4@B%ttendees).

0 3 DAERARural Micro Capital Grant Application LOO Workshops 5/12/2019, 10/12/2019,
12/12/2019 (46 attendees).
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4. Governance & Sustainability

o 1 Programme of Evaluation in place for Regional LRCDSS.
o0 1 Meeting with DAERA Director ofr@uDevelopment.

0 9 CWSAN/COSTA LRCDSS Meetings.

0 9 LRCDSS Contract Meeting with Rural Support Networks.

0 1 LRCDSS Case Studies Booklet for NI region (March 2020).
0 4 LRCDSS Monitoring Reports / 4 Audit Certificates.

0 1 Company House Annual Return: 27/03/2020

0 5 LRCDSS /DAERA Financial Visits & Monitoring Visits.

0 1 NICVA NI Environmental Strategy Meeting 8/11/2019.

0 1 Charity Commission NI Annual Return: 28/10/2019.

0 6 COSTA Board Meetings.

0 1 COSTA Annual General Meeting: 27/06/2019.

0 1 LRCDSS Showcasing E@nesentation and Note Taker) 20/22/2029.
0 1 DEAR Rural Policy Stakeholder Event 16/01/2020.

0 5 Rural Policy Framework Social Wellbeing Saitoup Meetings.

oM .2FNR 22N]akKz2Ll)Y W5ANBOG2NI {{Aftfa g /2 [(GR ! LJ
0 Joint Voluntary Communy Sector Forum: 6 Meetings.

0 1 Joint Voluntary Community Sector Forum Presentation 6/6/2019.

o 1 Joint MUDG@Gvide Programme with CWSAN (2 staff) Peace IV Engaging Rural Communities

Programme.
o 1 Joint MUD@vide WICT Programme with CWSAN (Women Involved in @aomity
Transformation
f
COSTA will be ehand l -]
as ever to meet the .
needs of our

membership and local
groups ¢ call us any i
time! |
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QOSTA Project Partnerships & Representation 2019 / 2020

O Mid Ulster District Peace IV Partnership & O DAERA Rural Policy Framework Social

Vice-Chairperson. Wellbeing SubkGroup Member
O Mid Ulster Dstrict Community Plan: Voluntary O Joint Voluntary Community Sector Forum
Community Sector Panel Member. Panel.
O Mid Ulster District Community Plan: Education O Game Changer Project Management Team.
& Skills Thematic Working Group. O Agewell Mid-Ulster Partnership.
O Mid Ulster LAPN; Local AntiPoverty Network. O CYPSP Children & Young People Strategic
O Mid Ulster Seniors Network (MUSN). Partnership Locality Group: Dungannon &
O Community Sector Training- Management Clogher Valley.
Group. O RCDSS / Local Rural Support Networks
O Rural & Urban Community Networks Forum. Officers Forum.
O Rural Network Northern Ireland (Member). O ISO 9001:2015 Quality Magament Status
O MUD Council Fair Trade Steering Group & Steering Group.
Chairperson. O MUD Peace IV Engaging Rural Communities.

Highlights of the Year

Women Involved in Community Transformation (WICT)

Department for

V?ﬁ) Communities

-
CWSAN

Rural Support Network

www.communities-ni.gov.uk

Funded by the Department for Communiti@3fC) and Cooperation Ireland, CWSAN and COSTA worked with
Women Intervention Partnership (WIP), Training for Women Network (Operational Leagpe€iion
LNBflFYR O6{0GNIGS3IAO0 [SIFROUI cCc2etS 22YSyQa LyFTFeN)XI (A
months (1 October 2018 31 March 2020).

WICT isaimed at women from the central Mid Ulster areas with emphasis on: Cookstown, Pomeroy,
Dungannon, Cdaland, Donaghmore and Eglisfthis programme aimed to increase the participation and
influence of vomen in the community by giving them knowledge, skills and confidence.

It covered the following 5 Modules:

a

’ - Personal Developmenthealth & wellbeing, increase confidence, sedteem and
positivity;

Leadership & Mentoringhow leadership can set directip inspire vision and create
something new;

Citizenship:how women can make a greater contribution to their communities and
society;

Women & Peacebuildinghelp women identify the factors leading to community
cohesion and the vital role they can play;

Women in the Justice Systenacccessing nojudgmental help, support and guidance.
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The workshops are mainly discusstmsed and facilitated in a supportive, accessible and encouraging way
and include a Good Practice Study Visit and a high profile Guest $pedkactivities are provided free of
charge and assistance is given with transport. The total time commitment is 51 hours guided learning or 8
full day sessionsThis is a new programme for CWSAN/COST Rery successful Induction Session to enrol
participants was held in November 2019 with 20 women registergus year we were absolutely delighted

to have the Right Honourable Baroness May Blood MBE as one of our truly inspirational Guest Speakers.

This Programme offers great scope to use thdsskihd competencies of Network staff and enables further
diversification and partnership working. This is an exciting opportunity to expand on new approaches to
building community development capacity via a motivational,-effl€acy and Leadership appch which

also promotes physical and mental health and vieling.

Although a final site visit and closure session could not be held at the end of the
course due to the Coronavirus outbreak, we aim to resume this very successful
project again with a new chort as soon as possible.

COSTA and CWSAN can now also offer ILM Level 2 Accreditation in Leadesship
a result of this new programme.

In year one 15 local women successfully completed the course in March 2020 and
gained their ILM Leadership Qualificati.

gz \/illage Regeneratiog Cakdon in Bloom

i COSTA Village Renewal & Regeneration Eveas held on
Thursday 27 June 2019 in Caledon Courthouse with 25 attendees.
COSTA worked with Caledon in

! Bloom over several months to

B assist the group to get selp and

¢ to enable Miage Regeneration

since February 2019 ! W+ AffF3S

Hub / Shared Resources, Spaces &

Services Plan was also completed

{ for Village.

COSTA Workshops

1 2 DAERA Rural Micro Capital Grant Schem@rant Application Workshops10 and 18 September
2019 (44 attendees

1 3 DAERARural Micro Capital Grant SchemeLetter of Offer Workshops:5, 10, and 12 December
2019 (46 attendees).

1 1LtdCo & Directors Responsibilities Workshop3 December 2019 (10 attendees).

1 1 Charity & Good Governance Workshdpungannon West Recycled Teenagers 11 Seper®19
(20 attendees).

1 1 COSTA Charity Registration Information Worksha@:January 2020, (9 attendees / 4 Groups).

1 1 COSTA / CWSAN / NICVA Basic Finance Workdhdfeb 2020 in The Gables, Carland (35

attendees).
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