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Chairperson’s Address                                                                                                                         
Hello and a very warm welcome to all for COSTA’s 2022 AGM! 

I take particular pleasure in welcoming you all this year as we tentatively resume face-
to-face meetings and events after more than two years.   

The location of this years’ AGM is of great significance as we welcome you all to the 
newly built Clonaneese Hall which was funded by the Mid Ulster Rural Development 

Partnership LAG’s, Rural Services Scheme under the NI Rural Development Progamme 2014 – 2020. 

The Committee worked extremely hard in bringing a share of the Rural Development funding into this area.  
In particular, I want to acknowledge Trevor Lockhart for his leadership in driving this initiative forward and 
ensuring delivery of an excellent capital development for the entire community.  Later we will get a chance 
to view the excellent facilities on-site. 

COSTA thanks and acknowledges our keystone funder the Department of Agriculture, Environment & Rural 
Affairs (DEARA), which makes the Network possible, and for their role in ensuring continuation of the 
Tackling Rural Poverty & Social Inclusion (TRPSI) Scheme, and the Rural Micro Capital Grant Scheme which 
has funded groups throughout the Mid Ulster District and the region for over 8 years now.   

COSTA continues providing for the local community via our single staff member, Development Manager, 
Loraine Griffin.  Indeed, Loraine with Conor Corr of CWSAN have successfully secured a further 3 years of 
the DAERA Local Rural Community Development Support Service (LRCDSS) contract throughout Mid Ulster 
District as part of 7 regional providers.  Our partnership with CWSAN – who cover the Cookstown and 
Magherafelt areas - continues on strongly and we hopefully look forward to many more years of joint 
working across our District.   

In addition, under this current contract Seamus Donnelly has been employed by CWSAN as the new 
Marginalised Minority Communities (MMC) Project Officer to work with groups along the border area to 
build capacity.  We wish ‘Seamy’ all the very best in his new role. 

I also present our Annual Report which showcases the level and diversity of our work both for and in the 
local community.   Many very positive developments for COSTA continued this year as we served on Mid 
Ulster Community Planning, the Local Action Group and the Joint Voluntary Community Sector Forum to 
name but just a few.    

I would like to also take this opportunity to give a note of thanks to all my fellow Board members, and off 
course to Mid Ulster District Council for their many years of funding and dedicated support. 

This year we also congratulate Mr John 
Burrell on his Honour of MBE and we 
can all agree this is so well deserved for 
his many decades of service to 
education and the Community. 

We remain here to support you all in 
much brighter times and I wish you, 
your communities, groups and villages 
all the very best for the future, as we 
finally meet face-to-face again. 

Richard Knox - COSTA Chairperson 
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Network Development Manager’s Report                                                                                                                          

Welcome everyone as we celebrate our 22nd Birthday!                                                                            

I am delighted we can hold our AGM and Good Practice Visit in-the-flesh and in this truly 
amazing Hall.  I congratulate the Clonaneese Hall Committee and Trevor Lockhart for their 
achievements.   

On entering into a new RCDSS contract under DAERA, this year COSTA has been very busy delivering 21 
bumper Newsletters, 4 special funding Bulletins, 14 Workshops to 304 participants, 211 Website updates, 
and 443 Facebook posts.  We have actively supported and engaged over 221 times with local Groups, 
Communities and Villages.  We worked with over 50 agencies on a wide range of initiatives: Mid Ulster 
Loneliness Network on Chatty Benches, Chatty Cafes, CYPSP on a Mid Ulster School Uniform Toolkit, 
Community Planning on Education and Skills, and major strategic issues with the Joint Voluntary 
Community Sector Forum.  This year COSTA was elected as Chair of the CYPSP (Children & Young People 
Strategic Partnership) and joined as a voluntary / community sector representative on the Integrated Care 
Partnership (ICP) for Armagh & Dungannon area.  Our key activities can be viewed on pages 8 - 20 of this 
Report.  

COSTA has continued to provide our full range of support, information, 
services, training workshops and the DAERA Rural Micro Capital Grant 
Scheme 2021 which located onto a totally new on-line application and 
management portal, which this year saw 154 successful applications.  
Thank you to Conor, Marguerite, Seamy, Anita, Denise, Gerry, Josie, and 
everyone in CWSAN for working so hard throughout. 

I extend thanks to Mid Ulster District Council for their continued funding 
and support of COSTA, to Philip Clarke as Statutory Representative, and 

Ted and Faye Sharkey for their hard work in keeping President Grant’s Homestead a very welcoming place 
for everyone. 

A huge ‘thank you’ goes to the entire COSTA Board who are so 
supportive and volunteer their time and expertise so diligently: Richard 
Knox COSTA Chairperson, Trevor Lockhart, Heather McLaughlin, 
Carmen Hamill, Rosina O’Neill, John Burrell MBE, Raymond Harrison, 
Anthony McGonnell, Wilfred Mitchell OBE and David McFarland.  
Thank you to our Council Members: Frances Burton, Sharon McAleer, 
Meta Graham, Dominic Molloy and Joe O’Neill for their guidance and 
wisdom.  I am glad we can meet in person again.   

We encourage local groups to make contact for any assistance required and we look forward to getting 
back out to see you all again while still also being able to fully accommodate online meetings via Zoom too.  

So please give us a call any time for assistance as we encourage everyone 
to reach out, to stay in touch, to stay informed, and also keep-up-to-date 
via our Website, FaceBook pages and our new weekly Mail Chimp updates. 

COSTA aims to meet all challenges ahead and to see that we continue to a 
have a local office and a local service here to support our local 
communities as YOUR Local Support Network for the Dungannon and 
South Tyrone area ; ) 

            Loraine Griffin – Network Development Manager   
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COSTA Staff  
 

                                                      

 

 

 

 

 

 

 

COSTA Board of Directors  

Richard Knox    Chairperson        Heather Nixon-McLaughlin  

Carmen Hamill   Vice Chairperson       Raymond Harrison 

Trevor Lockhart   Secretary & Company Secretary   Rosina O’Neill 

John Burrell MBE   Treasurer         David McFarlane 

Anthony McGonnell            Prof Wilfred Mitchell OBE     

                  

   

 

Associate Board Members                

Cllr Meta Graham       Cllr Frances Burton     Cllr Sharon McAleer 

Cllr Dominic Molloy         Cllr Joe O’Neill         

 
 

Statutory Representative 
 

Philip Clarke – Mid Ulster District Council – Community Development Manager    
 

 

Bankers                                                                             

Ulster Bank Ltd                                                              
Main Street                                                                
Clogher                                                                                       
Co Tyrone 

Accountants 

Mac Neary Rasdale & Co 
Registered Accountants & Auditors 
Darling Street  
Enniskillen 

COSTA Board              
 

Network Development    
Manager (LRCDS) 

Loraine Griffin 



 

A Unique Rural Infrastructure 
 

COSTA is one of 7 independent Local Rural Support Networks networked together under a unique rural 
focus.  This strong and unique rural infrastructure covers all of rural Northern Ireland.  
 
The Local Networks draw members who are largely rural and cover a wide range of community and voluntary 
sector organisations in their area of remit including: community groups, social economy, play groups, farmers, 
women, youth, disability and older people etc.           

The LRSNs have been officially recognised as an example of good practice and an essential conduit between 
rural communities and statutory bodies – providing communities with access to the decision making process, 
and decision makers with a means of tapping into the expert local knowledge on the ground. 
 
We are membership based and our Management Boards are elected each year at AGM from our member 
groups.  Our primary aim is to support local groups and organisations to achieve what they want for their 
community.  We help groups to help themselves by working with groups and not for groups. 
Visit: www.localruralsupportnetworks.org  for further information. 

 

 

View the Local Rural Support                     

        Networks RCDSS Video at:      

        https://youtu.be/IoUG-6T3tII    

 
 
 
 
 
 
 
 
 

   COSTA Online 
 

                                          Follow us on our Facebook Pages for the latest NEWS on all forthcoming 

Projects, Events, Training and Workshops. 
 

All COSTA’s Newsletters, Annual Reports and Leaflets can now be   
accessed on-line and downloaded as pdf documents. 

 

COSTA Website: www.costaruralsupportnetwork.org 

 

http://www.localruralsupportnetworks.org/
https://youtu.be/IoUG-6T3tII
http://www.costaruralsupportnetwork.org/
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Local Rural Community Development Support Service (LRCDSS) 

 
 

    

 

  
Community Organisations of South Tyrone & Areas (COSTA) in conjunction with Cookstown and Western 
Shores Area Network (CWSAN) have continue to work in close partnership.  With over 11 years now already 
completed, we strive towards the start of our 12th year, from April 2022, delivering a newly updated ‘Local 
Rural Community Development Service’ for the Mid Ulster area covering the Dungannon and South Tyrone 
area (COSTA) and the Cookstown & Magherafelt areas (CWSAN).    
 

The key themes of this current contract with the Department of Agriculture, Environment & Rural Affairs 
(DAERA) supported through their Tackling Rural Poverty and Social Isolation Framework: 

 

1. Support for Community Planning; 

2. Support for Isolated Rural People; 

3. Support the Sustainability of Rural Villages; 

4. Support for Marginalised Minority Communities in Rural Border Areas (MMC); 

5. DAERA Rural Micro Capital Grant Scheme 2021. 

 

The LRCDS provides on-going practical Community Development support services - responsive local needs: 
 

 Community Office at U.S. Grants & Rural Outreach Service. 

 Events / Workshops / Visits / Meetings. 

 Signposting / Information / Practical assistance.  

 Newsletters / E-Bulletins / Public Relations. 

 Facebook Page / Website / Social Media. 

 Funding / ‘Grant-Tracker’ searches.  

 Assistance with funding applications.  

 Networking & Sharing expertise. 

 Capacity Building & Training.  

 Good Practice Checklists & Action Plans. 

 Governance & Board / Management Committee Skills. 

 Office Services – access to photocopying, fax and email. 

 Resources, Library, Equipment Loan. 

 Community Audit (support), SWOTs, Profiles, Statistics / NINIS. 

 Policies, Procedures, Good Practice, Guides. 

 Needs Assessments, Skills Reviews. 

 Wide range of Management & Leadership Support Services.  
 

 

 

 

 

 

The Local Rural Community Development Service is funded by the Department of Agriculture, Environment & 
Rural Affairs (DAERA) under the Tackling Rural Poverty & Social Isolation (TRPSI) Programme. 
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COSTA Rural Support Network - Snapshot of the Year 

 
The new DAERA Local Rural Community Development Support Service 

has been awarded in 8 geographical catchments (Lots) to 6 providers 

plus COSTA.  This ensures a Northern Ireland-wide service for rural 

communities which are largely defined as ‘people living in communities 

or settlements of less than 4,000 people’. 

DAERA has a key role in the delivery of the cross-departmental 

outcomes and a particular emphasis on overarching outcomes:  We live 

and work sustainably – protecting the environment.  Of particular importance to DAERA and the Networks 

are Outcomes 2 and 3, Outcome 2 – A clean, healthy environment, benefitting nature and the economy.   

The LRDSS is a key part of delivering on Outcome 3 – A thriving rural economy, contributing to prosperity 

and well-being. 

COSTA and CWSAN have secured another 3 years funding to continue to deliver the Rural CD Support 

service in Mid Ulster from October 2022. 

 

The COSTA Local Rural Community Development Support Service (LRCDSS) delivered across the 

Dungannon & South Tyrone area of Mid Ulster District: 

 

1. Support for Community Planning:  

o 21 Newsletters and 4 Special Funding Bulletins to 
500+ Groups.  

o 79 Email-outs to 500+ Groups.  

o 211 Website updates. 

o 443 posts on 2 Facebook Pages. 

o 2 Facebook Pages: 517 Followers and 474 Page Likes. 

o 221 LRCDSS groups supported / supports to groups. 

o 37 Good Practice Checklists (Community Planning).  

o 48 Community Planning Feedbacks / Opportunities / 
Linkages / Actions. 

o 16 Engagements with MUDC regarding Community 
Planning. 

o 7 Meetings: MUDC Community Planning – Clogher 
Valley DEA 23/3/2021. 
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Support for Isolated Rural People: 

o 37 Good Practice Checklists (Tackling Rural 
Poverty & Social Isolation). 

o 37 Checklist Follow-ups to Groups’ needs. 

o 110 Groups supported / mentored on Capacity 
Building. 

o 111 Groups supported / mentored on 
Governance. 

o Covid-19 Guidance & Risk Assessments: 37 
Groups. 

o 106 New Database Entries / Updates. 

o 21 Workshops with 283 participants. 

o STAYing Rural Good Practice Visit (with 2 PhD Students from Germany & Netherlands: Tuesday 12 
April at President Grant’s Homestead (4 attendees). 

o 183 COSTA Member Groups. 

o 135 Interagency Engagements: MU Community Navigator, MU Coronavirus Support Forum, SHSC 
Trust Social Care Hub, Tackling Rural Poverty & Social Isolation (TRPSI) Promotions / Signpostings / 
Referrals: MULN, DAERA, ARTS, CYPSP, Agewell MU, Health Alliance, CDM Community Transport, 
Rural Support, SUSE+ / DEL / FarmSAFE, Libraries NI, Farm Family Health Checks. 

o 62 Regional Links & Engagements: (Covid Wellbeing NI, DFC 
Emergency Response Group, NIVCA, DAERA, RCN, RNNI, Rural 
Action, JVCS Forum etc). 

o 13 Joint Voluntary Community Sector Forum Meetings.  

o 1 Joint Voluntary Community Sector Forum Workshop ‘Strategy 
Day’: 13/4/2022. 

  

2. Support for the Sustainability of Rural Villages 

o DAERA Rural Policy Framework Consultation: 6 Workshops attended and Responses submitted 
for 25 Groups 2/9/2021. 

o 1 Meeting with MURDP LAG & Programme 
Evaluation 25/4/2022. 

o 2 MUDRP LAG Board Meetings. 

o 9 Rural Villages Supported.  

o 1 Good Practice Visit: Mid Ulster (CWSAN) 
Washingbay Community Centre "Journey Towards 
Community Sustainability" 20/5/2022. 

o 145 Groups funded under DAERA Micro Capital 
Grants Scheme 2021 (Phase 8). 
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o 50 Groups supported to submit DAERA ‘Rural Micro Capital Grant Scheme’ Applications / submit 
Claims. 

o 7 DAERA ‘Rural Micro Capital Grant Scheme 2021 / Phase 8’ Workshops:  

o 4 DAERA Rural Micro Capital Grant Pre-Application Workshops (131 attendees) 4/10/2021, 
5/10/2021, 6/10/2021, 7/10/2021. 

o 3 DAERA Rural Micro Capital Grant Application LOO Workshops (81 attendees) 6/12/2021, 
8/12/2021, 9/12/2021. 

                                

 

3.  Governance & Sustainability 

o 1 Programme of Evaluation in place for Regional 
LRCDSS. 

o 2 RCDSS Regional Case Studies (Sept 2021). 

o 10 Warm Well Connected Meetings. 

o 13 DAERA / LRCDSS / LRSNs Contract Meetings. 

o 4 LRCDSS Monitoring Reports / 4 Audit Certificates. 

o 4 LRCDSS / DAERA Financial Visits & Monitoring Visits.  

o 1 Company House Annual Return: March 2022. 

o 1 Charity Commission NI Annual Return: December 2020.  

o 5 COSTA Board Meetings. 

o 1 COSTA Annual General Meeting (21st): 24/6/2021. 

 

 

COSTA Project Partnerships & Representation 2021 / 2022 

 Mid Ulster District Peace IV Partnership.  

 Mid Ulster District Community Plan - VCS 
Member / Clogher Valley DEA. 

 Mid Ulster LAPN – Local Anti-Poverty Network. 

 Mid Ulster Seniors Network (MUSN). 

 Mid Ulster Loneliness Network (MULN). 

 Community Sector Training - Management 
Group.  

 Rural & Urban Community Networks Forum. 

 Rural Network Northern Ireland (Member). 

 MUD Council Fair Trade Steering Group & 
Chairperson.  

 Southern Health & Social Care Hub. 

 Southern Outcomes Group. 
 

 Integrated Care Partnership (ICP) Southern 
Area – Armagh & Dungannon Rep. 

 DAERA Rural Policy Framework – Social 
Wellbeing Sub-Group Member 

 Joint Voluntary Community Sector Forum. 

 Game Changer Project Management Team. 

 Agewell Mid-Ulster Partnership. 

 CYPSP - Children & Young People Strategic 
Partnership Locality Group: Dungannon & 
Clogher Valley - & Chairperson.  

 RCDSS / Local Rural Support Networks 
Officers Forum. 

 MUD Peace IV Engaging Rural Communities. 

 DFC Covid-19 Emergency Response Group. 
 



New COSTA Mail Chimp Update Service  

This year COSTA began delivering all Newsletters and circulars via Mail Chimp.  Local 
groups can easily subscribe either via our Website Subscribe option or by contacting 
COSTA directly Tel: 028 855 56880 or email: info.costa@btconnect.com  

 

Over 307 people attended COSTA Workshops in 2021/2022 with a wide range of new 
free Workshops available to local Groups.          

Some Workshops included: 

 ‘Planning & Running Online Meetings & AGMs During Covid-19’ 6/5/2021 via 

Zoom (2 attendees). 

 ‘Re-opening Your Community Facility: A Practical Guide’ 12/5/2021. 

 ‘Good Governance & Running Effective Meetings’ 8/6/2021 (9 attendees). 

 ‘Charity Registration’ 9/3/2022, 10/3/2022, 22/3/2022, 11/4/2022 Via Zoom  

(18 attendees). 

 ‘Charity Annual Returns’ 20/5/2021, 10/3/2022, 22/3/2022, 11/4/2022 via 

Zoom  (23 attendees). 

 ‘A Quick Guide to GDPR / Data Protection’ 14/12/2021, 14/01/2022 via Zoom 

(15 attendees). 

 ‘Basic Financial Management’ (CWSAN & COSTA) Workshop 26/5/2022  via 

Zoom (12 attendees). 

 ‘Getting Your Group / Project Funding Ready’ Workshop 8/6/2022 via Zoom 

(3 attendees). 

mailto:info.costa@btconnect.com
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DAERA Rural Micro Capital Grant Scheme 2021 (DRMCG 2021) 
 
The Rural Micro Capital Grant Scheme funded by DAERA provides grants of up to 85% of the total cost of a small 
project, up to a maximum grant limit of £1,500, and are designed to address local issues of:  

 Access Poverty 
 Financial Poverty 

 Social Isolation 
 
 
 

Phase 1 was first piloted in May 2015, since then Phases 2, 3, 4, 5, 6, 7 and now the 2021 Phase (8) was 
launched in September 2021.  CWSAN and COSTA jointly deliver the DRMC Grant Scheme throughout the Mid 
Ulster District Council area along with the other 7 Networks regionally.  There has been a huge uptake in the 
scheme from all manner of local groups wishing to carry out small capital projects which can fall under one or 
more 3 Key areas: 

 Modernisation (of premises / assets) 
 Information Communication Technology 

 Health & Wellbeing 
 

The Minister of Agriculture, Environment and Rural Affairs has 
spoken in the NI Assembly about how pleased the Department is 
with the positive difference these small grants have made to 
groups, not only in capital value, but in confidence building.   

Under the 2021 Phase (8), around 145 eligible projects in the 
MUDC area were funded and we hope that a further Phase (9) of 
DRMCG will open again soon.   

During 2021 the Scheme was delivered with all applications being 
submitted and managed digitally via a brand new ‘purpose-built’ 
Online portal.  All Workshops and support were delivered either 
on-line via Zoom, or via email or telephone. 

This year the Scheme went totally on-line via a new Portal: 

To apply for the scheme you must register using the 

following link:   

Login (outsystemsenterprise.com) 
 

 

 

 

 

 

 

 

https://daera.outsystemsenterprise.com/RMCGS/Login
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Children & Young People Strategic Partnership (CYPSP) 

This year COSTA was delighted to be 

nominated as Chair of the Armagh & 

Dungannon CYPSP.    

As ever, the CYPSP has brought 

together a wide range of local 

Statutory and Voluntary / Community 

organisations to deliver a localised 

Action Plan designed to improve 

outcomes for Children & Young People 

in the Southern Trust area.  Among 

many great 

achievements to date 

has included a School 

Uniform Recycling 

Toolkit that can be used by schools in 

any area to encourage re-use of a wide 

variety of school uniforms, PE kits, 

Formal Wear and even books and all 

manner of equipment.    

This Toolkit was designed and written 

by representatives of the Dungannon 

and Mid Ulster Locality Planning 

Group.   

Members of the Planning Group were 

Emma McGeehan (MUDC), Loraine 

Griffin (COSTA), Joanne Dougan (STEP), 

Nichola Simpson (Causeway & Mid 

Ulster Women’s Aid) and Mary 

Tennyson (GOLD Sure Start, 

Cookstown), with Darren Curtis (CYPSP) and Joanne Patterson (CYPSP) being central to the process.     

For further information, contact Darren Curtis, CYPSP Locality Development Officer in the Southern (Armagh & 

Dungannon) Area darren@ci-ni.org.uk or Emma McElhone, CYPSP Locality Development Officer in the Mid Ulster 

Area: Emma.McElhone@northerntrust.hscni.net 

mailto:darren@ci-ni.org.uk
mailto:Emma.McElhone@northerntrust.hscni.net
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Carbon Literacy Training Programme 

In 2022 COSTA completed the Keep 
Northern Ireland Beautiful Carbon 
Literacy for Community Leaders 
Programme.  The Programmes is co-
funded by DAERA to encourage all 

Community organisations and sections of the Community to think 
about their impact on the environment and look at how they can 
reduce their Carbon Footprint.  The Facilitator Training was taken up 
over 4 Sessions: 3rd, 9th, 14th and 23rd February 2022 and Certification 
was awarded on successful completion.   

The COSTA Manager can now deliver training to and for local 
community groups on Carbon Literacy covering: (1) Carbon Literacy 
Science, (2) Global & Local Impacts of Climate Change, (3) Climate 
Justice & Equity, and (4) Carbon footprints.   If you or your 
Community Group are interested in this FREE training opportunity 
contact COSTA Tel: 028 855 56880 or email: 
info.costa@btconnect.com  

 

 

To keep fully up-to-date 
with the latest Newsletters, 

Grants, Guidance, 
Information and Events go 

to our Website:  
 

www.costaruralsupportnet
work.org  

 

mailto:info.costa@btconnect.com
http://www.costaruralsupportnetwork.org/
http://www.costaruralsupportnetwork.org/
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Marginalised Minority Communities in Rural Border Areas (MMC) – Mid Ulster 

From 1st October 2021 

CWSAN/COSTA Rural Support 

Networks started a new project to 

provide support for rural 

communities along the Border region 

of Mid Ulster District Council.   

To that end groups from those areas were invited to complete a short survey to discover what groups are out 

there and what supports they may like help with.  To date the MMC is working with around 20 groups and several 

community halls. 

The main issues for local groups include: Covid-19 Pandemic Recovery and getting volunteers re-orientated, Older 

and Vulnerable People Shielding, Re-evaluating Aims & Objectives, Succession Planning, Leadership Skills, Future 

Planning, Building Confidence, Fundraising, Cost-of-Living Crisis, improving Hall and Facilities Infrastructure, Digital 

Connectivity, Social Activities to re-build communities. 

If you would like to chat over any aspect of this please call Seamus Donnelly - CWSAN MMC Programme Project 

Officer:  seamus@cwsan.org  Tel: 079 174 540 61. 

 

Mid-Ulster “Warm, Well and Connected” (WWC) Programme (CWSAN & COSTA) 

 
 

In Autumn 2020, Department for Communities Minister Deirdre Hargey released £6.5m additional support for 

vulnerable people over the Christmas period.  This was match funded to the tune of £100,000 by the Department 

of Agriculture, Environment and Rural Affairs (DAERA) for a programme delivered by the Rural Support 

Networks in rural areas right across the entire region. 

The WWC Programme ran from 1 January to 31 March 2021 and 

aimed to reach out to vulnerable people and those that have 

been acutely affected by COVID-19.  The target groups ranged 

from babies, children right through to older people and the 4 key 

themes included: physical activity, mental health, nutrition and 

tackling isolation.   

The programme was delivered in partnership with local councils, 

health trusts, charities and the community and voluntary sector, 

to ensure support is directed swiftly to those most in need.  The 

mailto:seamus@cwsan.org
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programme consisted of providing a very wide range of different types of activities – often virtually on-line – 

including social, recreational, gardening, environmental, historical, cultural, arts, crafts, exercise, cookery, physical 

and mental health and well-being, signposting, support, training and workshops covering almost any and every 

topic imaginable!  The programme was totally needs-led and local community groups had the opportunity to gain 

micro funding to deliver activities designed to cater for their area’s needs.  Regionally, almost 75,000 people 

participated in WWC! 

The WWC Programme in Mid-Ulster was co-ordinated by Seamus (Seamy) Donnelly - Warm Well Connected 

Project Officer based at CWSAN.  We thank Seamy for his dedication to and great success of this huge Project. 

Watch our Warm Well & Connected (WWC) Video:  

https://www.youtube.com/watch?v=5kz9unfJ1Gc&t=19s 

 

  
 

 

Joint Voluntary Community Sector Forum (JVCS Forum) 
 

Since April 2017 and also now again from April 2020 (2nd and final term) COSTA was successfully nominated 
to the Joint Voluntary Community Sector Forum facilitated by NICVA.  The forum meets with all the NI 
Department heads on a quarterly basis to lobby for the Sector.  The Joint Forum is comprised of 
representatives from across government and the voluntary and community sector.  It facilitates an open 
discussion about the relationship between these two sectors. Members of the panel are from the following 
organisations: 

https://www.youtube.com/watch?v=5kz9unfJ1Gc&t=19s
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COSTA                                                                                                                                                                                      
Rural Community Network 
Evangelical Alliance 
NI Environmental Link 
Volunteer Now 
Womens Resource and Development 
Agency 
Sandy Row Community Forum 
East Belfast Community Development 
Agency 
Diabetes UK 
Carers NI 
NI Youth Forum 
Start 360 
Voluntary Arts Ireland 
Children in NI 

The Voluntary and Community panel meets with the membership from government departments three times 
per year as the Joint Forum to facilitate regular dialogue between the voluntary and community sector and 
government, and to support effective collaboration between the two.   

As a key rural representative from west of the Bann, COSTA has attended 13 meetings this year to date 
including a Re-structuring Workshop involving all members in April 2022 in The MAC, Belfast.  COSTA sits on 
the Funding & Relationships Task and Finish Working Group which meets monthly and is currently undertaking 
preparatory work on the development of recommendations to inform creation of a set Fair Funding Principles 
that will address key issues in relation to government funding practices and approaches to the VCSE sector.  This 
includes reviewing best practice both locally and nationally.  Other important issues currently being tackled by 
the Forum include: preparing for a new Political Mandate, major restructuring of the Joint Forum, identifying 
strategic and work actions ahead and refreshing ‘The Compact’ between Government and the Third Sector. 

 
 
 

Mid Ulster District Community Plan 
 

From 1 April 2015, the new Mid Ulster District Council assumed responsibility for Community Planning which is 
about the public, voluntary and community sector working together to design and deliver services which make a 
real difference to the lives of local people.  Over 40 partners are working closely together on the plan and Mid 
Ulster now has a Community Plan which sets out a vision for our place as: 
 

“a welcoming place where our people are content, healthy and safe; 
educated and skilled; where our economy is thriving;                                                                                                                                       

our environment and heritage are sustained;                                                                                                                  
and where our public services excel” 

 

The Mid Ulster Community Panel was set up in 2017 as part of the establishment of a governance structure to 
oversee the delivery of the Mid Ulster Community Plan.  Since then, Panel members have been participating in 
thematic workshops which has saw the development and publication of short term delivery plans in April 2018 
along with continued delivery of Community Planning actions.  The proposed outcomes impact on all areas of 
life, from increasing access to affordable housing and caring for those who are most vulnerable, to creating 
vibrant towns and villages, safer communities and better skilled and qualified people.    
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The Plan has identified 15 outcomes encompassed across 5 themes: 

 Economic Growth 

 Infrastructure 

 Education & Skills 

 Health & Well-being 

 Vibrant & Safe Communities 

COSTA has been actively represented on the Voluntary Community Sector Panel and the Education & Skills 
Thematic Working Group.  Work is very actively progressing and there is excellent progress towards address-
ing the work set out in the Thematic Action Plans.   

For more information and updates: 

 Mid Ulster Community Plan 

 Easy Read Mid Ulster Community Plan 

 Mid Ulster Community Plan: Delivery Plan For Short Term Action (2017-2020) 

 Mid Ulster Community Plan Performance Statement 2019-2021 

If you would like to know more about Community Planning in Mid Ulster contact Martina Totten, Community 
Planning Coordinator Tel: 03000 132 132.   Email: martina.totten@midulstercouncil.org 

 

 

 

Mid Ulster Rural Development Partnership Local Action Group 
 

This year COSTA has remained on the LAG Partnership Board as a Social Partner since 
September 2019.  At local level funding has been used to encourage the economic 

development of rural Mid Ulster delivered across a range of schemes: Rural Business Investment, Rural 
Services, Village Renewal, Rural Broadband and Co-operation.    COSTA is keeping the community fully up-to-
date with rural development opportunities and information about the forthcoming new Rural Development 
Programme in the post-Brexit environment.  For further information on MURDP LAG contact: Eamon Gallogly - 
Programme Manager, MUD Council Tel:  028 867 64714, Email: rdp@midulstercouncil.org       

 

 

            For all the very latest news and updates 

Follow our FaceBook Pages                                                    

important information posted daily:   

Costa Costa  https://www.facebook.com/costa.network/ 

&                                                                                          

COSTA Community Organisations of South Tyrone & Areas                                                               
https://www.facebook.com/COSTA-Community-Organisations-of-South-Tyrone-Areas-595993680543963/ 

https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/COMMUNITYPLAN-2017-10-Year-Plan-for-Mid-Ulster(10).pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/Mid-Ulster-Community-Plan-Easy-Read.pdf
https://www.midulstercouncil.org/MidUlsterCouncil/media/Mid-Ulster-Council/Community%20Planning/Community-Plan-Short-Term-Delivery-Plan.pdf
https://www.midulstercouncil.org/getmedia/71bebddf-f539-4ba0-9fde-f02c6340de05/Community-Planning-Performance-Statement-2019-2021-Accessible-Dec-2021.pdf.aspx
mailto:martina.totten@midulstercouncil.org
http://www.midulsterrdp.org/
https://www.facebook.com/costa.network/
https://www.facebook.com/COSTA-Community-Organisations-of-South-Tyrone-Areas-595993680543963/
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Integrated Care Partnerships (ICPs) 

In 2022 The Health & Social Care Board (HSCB) closed and became the Strategic Planning & Performance 

Group (SPPG). 

Integrated Care Partnerships (ICPs) are collaborative networks of service providers. They include healthcare 
professionals, such as doctors, nurses, pharmacists, social workers, and hospital specialists; the voluntary and 
community sectors; local council representatives; and service users and carers.  Through working together ICPs 
aim to improve how local services are designed and co-ordinated for the benefit of patients and service users in 
local communities. 

They are charged with delivering more integrated care for frail older people and those with specific long-term 
conditions, such as respiratory disease, diabetes and stroke. They also work to prevent hospital admission by 
identifying patients most at risk and proactively work across health and social care to develop strategies to 
manage their health and social care needs. 

17 Integrated Care Partnerships are working throughout Northern Ireland across the five Local Commissioning 
Group (LCG) areas to ensure coverage of all GP practices. Each ICP is based around natural geographies of 
approximately 100,000 people and 25-30 practices.  See who’s involved in ICPs in your ar-
ea: Belfast; North; South East; South and West. 

ICPs support the vision to make home and the community the hub of care. They also aim to ensure that 
services are personalised and seamless; empower patients; promote health; and prevent illness, where 
possible. 

Focusing on services for the frail elderly, and long term conditions including respiratory conditions, diabetes 
and stroke, they address the entire care pathway for each of these patient groups, from prevention through to 
end of life care, and look at how care can be improved. 

ICPs have brought together a range of providers from across the health and social care system to review how 
care is being delivered for each of these patient groups and to consider how services could be improved and 
better coordinated. 

The ICP partnership committees are responsible for four key aspects of improving care for the priority groups: 

1. Risk stratification – identifying and targeting care to those most in need. 
2. Information sharing – supporting care providers to work better together. 
3. Care pathways – looking at how care is planned and delivered. 
4. Evaluation – reviewing the work of ICPs to ensure benefits are achieved. 

This is known as the RICE agenda. 

Some of the achievements to date include: a social prescribing pilot in the West; diabetes community service in 
Belfast and a falls prevention initiative, developed in one ICP area and now operating across all ICP areas. 

 

ICPs are enabling local health and social care professionals, voluntary and community sector organisations, 
local councils and service users and carers to work more closely together than ever before. 

This collaborative approach to designing and providing more integrated services is helping to: 

 make sure each person gets the care they need, in the right place, at the right time; 
 improve responsiveness to the assessed care needs of local communities and keep people well; 
 increase the focus on prevention and managing conditions to stop a problem becoming an emergen-

cy; support health and social care. 
 providers to share information and think ahead to plan care around the individual; 
 avoid hospital admissions unless absolutely necessary; 
 improve patient flows in a hospital setting and promote early supported discharge; 
 enhance the co-ordination of care in the community. 

https://hscboard.hscni.net/icps/integrated-care-partnerships/belfast/
https://hscboard.hscni.net/icps/integrated-care-partnerships/north/
https://hscboard.hscni.net/icps/integrated-care-partnerships/southeast/
https://hscboard.hscni.net/icps/integrated-care-partnerships/south/
https://hscboard.hscni.net/icps/integrated-care-partnerships/west/
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Armagh & Dungannon Area ICP 

Dr Evan Sharkey - who is very is local to the Clonaneese area in Dungannon - is Chair and 
GP lead for Armagh and Dungannon ICP.  He graduated from Queen’s University Belfast in 
2002 and has been working as a GP since 2006, currently working as a GP partner in Coalis-
land.  He also works in the local GP Out of Hours.  Dr Sharkey is a member of the Southern 
Local Medical Committee, and is a Board member for the Armagh and Dungannon Federa-
tion of Family Practices. 

 

Committee Representatives 

GP Lead Dr Evan Sharkey 

Pharmacist Lead VACANT 

Elected GP Representative Dr Francis O’Hagan 

Elected Pharmacist Representative VACANT 

Trust Representatives: Dr Liam Polley (Medical Specialist) 

 Brian Beattie (Allied Health Professional) 

 VACANT (Social Work) 

 Martina Thompson (Nursing) 

NI Ambulance Service Representative VACANT 

Local Council Representatives Jennie Dunlop (Armagh City, Banbridge and Craigavon 
Borough Council) 

Voluntary and Community Sector Representatives Lorraine Griffin (COSTA) 
Hannah Williamson (NI Chest Heart and Stroke) 

Service User and Carer Representatives VACANT (Service User) 
VACANT (Carer) 

  

 

Local Rural CD Support Service via COSTA Local Rural Support Network 
 

Over the past 12+ years the Networks, like almost all organisations, have faced 
serious funding cuts of over 30% plus a huge hike in bills for NICs and the basics 
such as Electricity.  COSTA believes a local presence in the centre of the former 
Council area of Dungannon & South Tyrone is very important for our community 

particularly given the fact that the former Dungannon Borough area alone stretches for 
nearly 40 miles.  Despite a future that appears to remain new and very uncertain – particular-
ly now that we still continue to face into Brexit - we remain very positive and pro-active along 

the great EU Frontier as the Local Rural Support Network. 
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COSTA delivers the 

Local Rural Community Development  

Support Service (LRCDSS)  
 

In the Dungannon & South Tyrone area of  

Mid Ulster District Council 
 

(sub-contracted under CWSAN as part of the  

7 providers of the Local Rural CDSS) - funded by the 

Department of Agriculture, Environment & Rural Affairs (DAERA)  

Tackling Rural Poverty & Social Isolation Programme (TRPSI).  
 

 

 

 
 
 

COSTA is funded by 
Department of Agriculture, Environment & Affairs (DAERA) 

Mid Ulster District Council                                                                                 

Department for Communities                                                                                                    

The European Union’s PEACE IV Programme managed by the                           

Special EU programmes Body (SEUPB) in partnership with                                        

Mid Ulster District Council.                               

                                              

 Registered Company in Northern Ireland No: NI 42832                                                                           

Charity Registration Number: NIC 101598 

COSTA 
President Grant’s Homestead, 45 Dergenagh Road, Dungannon, Co. Tyrone, BT70 1TW 

    Tel: 028 855 56880   Email: info.costa@btconnect.com                                                                    
Web: www.costaruralsupportnetwork.org 


