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Chairperson’s Address                                                                                                                         
Hello and a very warm welcome to all for COSTA’s 2023 AGM! 

The location of this years’ AGM is of great significance as we welcome you all to the 
newly refurbished Old Market Yard Hall which was funded by the Mid Ulster Rural 
Development Partnership LAG’s, Rural Services Scheme under the NI Rural Development 
Progamme 2014 – 2020.   

The Hall Committee worked extremely hard in bringing a share of the Rural Development funding into 
Clogher. In particular, I want to acknowledge Richard Mulligan for his leadership in driving this initiative 
forward, ensuring delivery of an excellent capital development for community use, for hosting us tonight, 
and assisting COSTA and CWSAN in carrying out a review of the Clogher Village Plan.  

Later on we look forward to hearing from local woman, Veronica Morris from Rural Support who will be 
filling us in on what is out there for Farmers and Farm Families in such challenging times.  Then we will be 
tucking in to some delicious food from Diamond Catering as we Network. 

This year sees its own fresh challenges as the Cost of Living Crisis bites.  Tough time are certainly ahead as 
the government takes a hatchet to Budgets and Public Services, and many Voluntary/Community Sector 
organisations will struggle with having their funding cut or stopped altogether.  COSTA aims to survive and 
to support our local groups and infrastructure through such a tough and quite unprecedented 
environment. 

COSTA thanks and acknowledges our keystone funder the Department of Agriculture, Environment & Rural 
Affairs (DEARA), which makes the Network possible, and for their role in ensuring continuation of the 
Tackling Rural Poverty & Social Inclusion (TRPSI) Scheme, and the Rural Micro Capital Grant Scheme which 
has funded groups throughout the Mid Ulster District and the region for over 8 years now.   

I give a note of sincere thanks to all my fellow Board members, and off course to Mid Ulster District Council 
for their many years of funding and dedicated support.   

This year however sees many changes to our Councillor representatives following the recent election with 
some new Councillors joining us shortly: Cllr Gael Gildernew, Cllr Eugene McConnell and Cllr Karol 
McQuade and I hope they enjoy their time on COSTA.   

I take this opportunity to congratulate Cllr Dominic Molloy on his position as MUDC Chairperson and Cllr 
Meta Graham in her position of MUDC Deputy Chairperson, both of which will continue on COSTA.   

It is however extremely unfortunate that we will be losing three very highly valued Council members; Cllr 
Frances Burton, Cllr Sharon McAleer and Cllr Sean McGuigan.  Cllr McAleer will hopefully be re-joining us 
again as a Community Representative on the Board.    

In addition, David McFarlane from Bush Community Group will also retire as a Board Member this year.   

I take this opportunity to sincerely thank all our out-going members for their time, skills, dedication, 
knowledge and years of experience given to COSTA.  We wish them all the very best for the future.   

I also extend our very deepest sympathy to Cllr Meta Graham and family for the sudden loss of her 
husband Robert Lawrence Graham on 12th December 2022, and also to Trevor Lockhart and family for the 
very recent passing of his brother Kenneth Andrew Lockhart on 11th June 2023.  Our thoughts are certainly 
with you all. 

COSTA continues providing for the local community via our single staff member, Development Manager, 
Loraine Griffin.   Along with Conor Corr, Seamus Donnelly and Marguerite Quinn of CWSAN a further year 
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of the DAERA Local Rural Community Development Support Service (LRCDSS) contract has been delivered 
throughout Mid Ulster District as part of 7 regional providers.  Our partnership with CWSAN – who cover 
the Cookstown and Magherafelt areas - continues on strongly and we hopefully look forward to many more 
years of joint working across our District and from our Office at President Grant’s Homestead.   

I also present our Annual Report which showcases the level and diversity of our work both for and in the 
local community.   Many very positive developments for COSTA continued this year as we served on Mid 
Ulster Community Planning, the Charity Commission NI Stakeholder Forum, and the Joint Voluntary 
Community Sector Forum to name but just a few.    

I wish you, your communities, groups and villages all the very best going forward, as we get back out into 
the community again and meet much more face-to-face.  COSTA is here to support you all – so give us a 
call! 

 

Richard Knox - COSTA Chairperson 

 

 

 

 



4 | P a g e  
 

Network Development Manager’s Report                                                                                                                          

Welcome everyone as we celebrate our 23rd Birthday!                                                                            

I am delighted we are out again in the community and celebrating 23 years in this newly 
renovated Hall in Clogher and I congratulate Richard Mulligan and the Hall Committee for 
all their achievements.   

Now entering into our second year of the current RCDSS contract under DAERA, this year COSTA has been 
very busy delivering 25  Newsletters, 2 special funding and information Bulletins, 8 ‘Open Door Days’ with 
38 attendees, 17 Workshops to 231 participants, 185 Website updates, and 234 Facebook posts.  We have 
actively supported and engaged over 484 times with local Groups, Communities and Villages.  We worked 
with over 50 agencies on a wide range of initiatives: MUD Council, Age Friendly MU, Mid Ulster Loneliness 
Network, CYPSP, Southern Outcomes Group, Integrated Care Partnership, Patient Client Council, 
Encompass, Community Planning, and major strategic issues with the Joint Voluntary Community Sector 
Forum.  This year COSTA joined the Charity Commission NI Stakeholder Forum and we continue to Chair the 
CYPSP.   Our key activities can be viewed on pages 8 - 20 of this Report.  

COSTA has continued to provide our full range of support, 
information, services, training workshops and the DAERA 
Rural Micro Capital Grant Scheme 2022 which located onto 
a totally new on-line application and management portal, 
which this year saw 189 successful applications – our 
largest ever up-take.  Thank you to Conor, Marguerite, 
Seamy, Anita, Denise, Gerry, Josie, and everyone in CWSAN 
for working so hard throughout. 

I extend thanks to Mid Ulster District Council for their 
continued funding and support of COSTA, to Philip Clarke 
as Statutory Representative, and Ted and Faye Sharkey for 
their hard work in keeping President Grant’s Homestead a 
very welcoming place for everyone. 

A huge ‘thank you’ goes to the entire COSTA Board who are so supportive and volunteer their time and 
expertise so diligently: Richard Knox COSTA Chairperson, Trevor Lockhart, Heather McLaughlin, Carmen 
Hamill, Rosina O’Neill, John Burrell MBE, Raymond Harrison, Anthony McGonnell, Wilfred Mitchell OBE and 
David McFarland.  Thank you to our Council Members: Frances Burton, Meta Graham, Dominic Molloy, 
Sean McGuigan and Sharon McAleer for their experience, knowledge, guidance and wisdom and welcome 
to our new reps.  

We encourage local groups to make contact for any assistance required and we look forward to getting 
back out to see you all again while still also being able to fully accommodate online meetings via Zoom too.  
So please give us a call any time for assistance as we encourage everyone to reach out, to stay in touch, to 
stay informed, and also keep-up-to-date via our Website, FaceBook pages and our new twice-monthly Mail 
Chimp E-Newsletter Updates. 

COSTA aims to meet all challenges ahead and to see that we continue to a have a local office and a local 
service here to support our local communities as YOUR Local Support Network for the Dungannon and 
South Tyrone area ; ) 

              Loraine Griffin – Network Development Manager   
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COSTA Staff  
 

                                                     

 

 

 

 

 

 

 

 

 

COSTA Board of Directors  

Richard Knox    Chairperson        Heather Nixon-McLaughlin  

Carmen Hamill   Vice Chairperson       Raymond Harrison 

Trevor Lockhart   Secretary & Company Secretary   Rosina O’Neill 

John Burrell MBE   Treasurer         Prof Wilfred Mitchell OBE  

Anthony McGonnell             David McFarlane  

                             

 

Associate Board Members                

Cllr Meta Graham       Cllr Frances Burton     Cllr Sharon McAleer 

Cllr Dominic Molloy         Cllr Sean McGuigan      

 
 

Statutory Representative 
 

Philip Clarke – Mid Ulster District Council – Community Development Manager    
 

 

Bankers                                                                             

Ulster Bank Ltd                                                              
Main Street                                                                
Clogher                                                                                       
Co Tyrone 

Accountants 
  

Mac Neary Rasdale & Co 
Registered Accountants & Auditors 
Darling Street  
Enniskillen 
 

COSTA Board              
 

Network Development    
Manager  

(LRCDS) 

Loraine Griffin 
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A Unique Rural Infrastructure 
 

COSTA is one of 7 independent Local Rural Support Networks networked together under a unique rural 
focus.  This strong and unique rural infrastructure covers all of rural Northern Ireland.  
 
The Local Networks draw members who are largely rural and cover a wide range of community and voluntary 
sector organisations in their area of remit including: community groups, social economy, play groups, farmers, 
women, youth, disability and older people etc.           

The LRSNs have been officially recognised as an example of good practice and an essential conduit between 
rural communities and statutory bodies – providing communities with access to the decision making process, 
and decision makers with a means of tapping into the expert local knowledge on the ground. 
 
We are membership based and our Management Boards are elected each year at AGM from our member 
groups.  Our primary aim is to support local groups and organisations to achieve what they want for their 
community.  We help groups to help themselves by working with groups and not for groups. 
Visit: www.localruralsupportnetworks.org  for further information. 

 

 

View the Local Rural Support                     

        Networks RCDSS Video at:      

        https://youtu.be/IoUG-6T3tII    

 
 
 
 
 
 
 
 

   COSTA Online 
 

                                          Follow us on our Facebook Pages for the latest NEWS on all forthcoming 

Projects, Events, Training and Workshops. 
 

All COSTA’s Newsletters, Annual Reports and Leaflets can now be   
accessed on-line and downloaded as pdf documents. 

 

COSTA Website: www.costaruralsupportnetwork.org 

 

http://www.localruralsupportnetworks.org/
https://youtu.be/IoUG-6T3tII
http://www.costaruralsupportnetwork.org/
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Local Rural Community Development Support Service (LRCDSS) 

 
 

    

 

  
Community Organisations of South Tyrone & Areas (COSTA) in conjunction with Cookstown and Western 
Shores Area Network (CWSAN) have continue to work in close partnership.  With over 12 years now already 
completed, we strive towards the start of our 13th year, from April 2023, delivering a newly updated ‘Local 
Rural Community Development Service’ for the Mid Ulster area covering the Dungannon and South Tyrone 
area (COSTA) and the Cookstown & Magherafelt areas (CWSAN).    
 

The key themes of this current contract with the Department of Agriculture, Environment & Rural Affairs 
(DAERA) supported through their Tackling Rural Poverty and Social Isolation Framework (TRPSI): 

 

1. Support for Community Planning; 

2. Support for Isolated Rural People; 

3. Support the Sustainability of Rural Villages; 

4. Support for Marginalised Minority Communities in Rural Border Areas (MMC); 

5. DAERA Rural Micro Capital Grant Scheme 2022. 

 

The LRCDS provides on-going practical Community Development support services - responsive local needs: 
 

 Community Office at U.S. Grants & Rural Outreach Service. 

 Events / Workshops / Visits / Meetings. 

 Signposting / Information / Practical assistance.  

 Newsletters / E-Bulletins / Public Relations. 

 Facebook Page / Website / Social Media. 

 Funding / ‘Grant-Tracker’ searches.  

 Assistance with funding applications.  

 Networking & Sharing expertise. 

 Capacity Building & Training.  

 Good Practice Checklists & Action Plans. 

 Governance & Board / Management Committee Skills. 

 Office Services – access to photocopying, fax and email. 

 Resources, Library, Equipment Loan. 

 Community Audit (support), SWOTs, Profiles, Statistics / NINIS. 

 Policies, Procedures, Good Practice, Guides. 

 Needs Assessments, Skills Reviews. 

 Wide range of Management & Leadership Support Services.  
 

 

 

 

 

 

The Local Rural Community Development Service is funded by the Department of Agriculture, Environment & 
Rural Affairs (DAERA) under the Tackling Rural Poverty & Social Isolation (TRPSI) Programme. 



8 | P a g e  
 

COSTA Rural Support Network - Snapshot of the Year 

 
The new DAERA Local Rural Community Development Support Service 

has been awarded in 8 geographical catchments (Lots) to 6 providers 

plus COSTA.  This ensures a Northern Ireland-wide service for rural 

communities which are largely defined as ‘people living in communities 

or settlements of less than 4,000 people’. 

DAERA has a key role in the delivery of the cross-departmental 

outcomes and a particular emphasis on overarching outcomes:  We live 

and work sustainably – protecting the environment.  Of particular importance to DAERA and the Networks 

are Outcomes 2 and 3, Outcome 2 – A clean, healthy environment, benefitting nature and the economy.   

The LRDSS is a key part of delivering on Outcome 3 – A thriving rural economy, contributing to prosperity 

and well-being. 

COSTA and CWSAN have secured another 3 years funding to continue to deliver the Rural CD Support 

service in Mid Ulster from October 2022. 

 

The COSTA Local Rural Community Development Support Service (LRCDSS) delivered across the 

Dungannon & South Tyrone area of Mid Ulster District: 

 

1.  Support for Community Planning:  

o 25 Newsletters and 4 Special Funding Bulletins to 
500+ Groups.  

o 30 Email-outs to 500+ Groups.  

o 185 Website updates. 

o 234 posts on 2 Facebook Pages. 

o 2 Facebook Pages: 517 Followers and 507 Page Likes / 
52 Check-ins. 

o 484 LRCDSS supports to groups. 

o 37 Good Practice Checklists (Community Planning).  

o 19 Community Planning Feedbacks / Opportunities / 
Linkages / Actions. 

o 29 Linkages / Engagements regarding Community 
Planning. 

o 2 Meetings: MUDC Community Planning. 
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Support for Isolated Rural People: 

o 8 ‘Open Door Days’ (38 groups / attendees) 
10/5/22, 24/5/22, 25/11/22, 5/12/22, 3/2/23, 
17/2/23, 3/3/23. 

o 36 Good Practice Checklists (Tackling Rural 
Poverty & Social Isolation). 

o 36 Checklist Follow-ups to Groups’ needs. 

o 322 Groups supported / mentored on Capacity 
Building. 

o 81 Groups supported / mentored on 
Governance. 

o Covid-19 Guidance & Risk Assessments: 36 Groups. 

o 12 New Database Entries / Updates. 

o 17 Workshops with 231 participants. 

o STAYing Rural Good Practice Visit (with 2 PhD Students from Germany & Netherlands: Tuesday 12 
April 2022 at President Grant’s Homestead (4 attendees). 

o 183 COSTA Member Groups. 

o 135 Interagency Engagements: MU Community Navigator, MU Coronavirus Support Forum, SHSC 
Trust Social Care Hub, Tackling Rural Poverty & Social Isolation (TRPSI) Promotions / Signpostings / 
Referrals: MULN, DAERA, ARTS, CYPSP, Agewell MU, Health Alliance, CDM Community Transport, 
Rural Support, SUSE+ / DEL / FarmSAFE, Libraries NI, Farm Family Health Checks. 

o 62 Regional Links & Engagements: (Covid Wellbeing NI, DFC 
Emergency Response Group, NIVCA, DAERA, RCN, RNNI, Rural 
Action, JVCS Forum etc). 

o 11 Joint Voluntary Community Sector Forum Meetings.  

o 1 Joint Voluntary Community Sector Forum Workshop ‘Strategy 
Day’: 13/4/2022. 

  

2. Support for the Sustainability of Rural Villages 

o 1 Meeting with MURDP LAG & Programme 
Evaluation 25/4/2022. 

o 2 MUDRP LAG Board Meetings. 

o 6 Rural Villages Supported.  

o Clogher Village Plan Consultation Event (30 
attendees) 15/3/2023. 

o 1 Good Practice Visit: Clonaneese Community Centre 
(NIRDP Project) (25 attendees) 30/6/2022. 

o 189 Groups funded under DAERA Micro Capital Grants Scheme 2022 (Phase 9). 
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o 80 Groups supported to submit DAERA ‘Rural Micro Capital Grant Scheme’ Applications / submit 
Claims / Governance / ICT etc. 

o 10 DAERA ‘Rural Micro Capital Grant Scheme 2022 / Phase 9 Workshops:  

o 4 DAERA Rural Micro Capital Grant Pre-Application Workshops (134 attendees) 6/9/22, 8/9/22, 
14/9/22, 15/9/22. 

o 6 DAERA Rural Micro Capital Grant Application LOO Workshops (127 attendees) 12/12/22, 
13/12/22, 14/12/22, 14/12/22, 16/12/22, 19/12/22. 

                                

 

3.  Governance & Sustainability 

o 1 Meeting with DAERA Director of Rural Affairs: 
28/2/2023. 

o 1 Programme of Evaluation in place for Regional 
LRCDSS and 2 Meetings. 

o 10 RCDSS Regional Case Studies. 

o 14 DAERA / LRCDSS / LRSNs Contract Meetings. 

o 4 LRCDSS Monitoring Reports / 4 Audit Certificates. 

o 4 LRCDSS / DAERA Financial Visits & Monitoring Visits.  

o 1 Company House Annual Return: March 2023. 

o 1 Charity Commission NI Annual Return: December 2022.  

o 5 COSTA Board Meetings. 

o 1 COSTA Board Training Session 9/2/2023 (7 attendees). 

o 1 COSTA Annual General Meeting (30/6/2022) 25 attendees. 

 

COSTA Project Partnerships & Representation 2022 / 2023 

 Joint Voluntary Community Sector Forum. 

 Charity Commission NI Stakeholder Forum. 

 Mid Ulster District Community Plan - VCS 
Member / Clogher Valley DEA. 

 Mid Ulster LAPN – Local Anti-Poverty Network. 

 Mid Ulster Seniors Network (MUSN). 

 Mid Ulster Loneliness Network (MULN). 

 Age Friendly Mid-Ulster. 

 Community Sector Training - Management 
Group.  

 Rural Network Northern Ireland (Member). 

 MUD Council Fair Trade Steering Group & 
Chairperson.  

 

 Integrated Care Partnership (ICP) Southern 
Area – Armagh & Dungannon Rep. 

 DAERA Rural Policy Framework – Social 
Wellbeing Sub-Group Member. 

 Game Changer Project Management Team. 

 Agewell Mid-Ulster Partnership. 

 CYPSP - Children & Young People Strategic 
Partnership Locality Group (Armagh & 
Dungannon) & Chairperson.  

 RCDSS / Local Rural Support Networks 
Managers Forum. 

 Southern Area Outcomes Group 

 Southern Health & Social Care Hub. 
 



DAERA Rural Micro Capital Grant Scheme 2022 
(DRMCG 2022 / Phase 9) 

 
The Rural Micro Capital Grant Scheme funded by DAERA provides 
grants of up to 85% of the total cost of a small project, up to a 
maximum grant limit of £1,500, and are designed to address local 
issues of:  

 Access Poverty 
 Financial Poverty 

 Social Isolation 
 
 
 

Phase 1 was first piloted in May 2015, since then Phases 2, 3, 4, 
5, 6, 7, 8 and now the 2022 Phase (9) was launched in Septem-
ber 2022.  CWSAN and COSTA jointly deliver the DRMC Grant 
Scheme throughout the Mid Ulster District Council area along 
with the other 7 Networks regionally.  There has been a huge 
uptake in the scheme from all manner of local groups wishing to 
carry out small capital projects which can fall under one or more 
4 Key areas: 

 Modernisation (of premises / assets) 
 Information Communication Technology 
 Health & Wellbeing 
 Energy Efficiency / Environmental Improvement 

 

The Minister of Agriculture, Environment and Rural Affairs Mr Edwin Poots MLA has spoken in the NI Assembly 
about how pleased the Department is with the positive difference these small grants have made to groups, not 
only in capital value, but in confidence building.   

During 2022 the Scheme was delivered with all applications being submitted and managed digitally via a 
further revised ‘purpose-built’ online portal through the NI Direct (and Government Gateway) website.  All 
Workshops were delivered on-line via Zoom with extensive support given in person, via phone and email too.  

Under the 2022 Phase (9), around 207 applications were received, a 25% increase from the previous year!  194 
eligible projects in the MUDC area were funded and we hope that a further Phase (10) of DRMCG will open 
again soon and no doubt with further revisions and changes expected in 2023.    
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Mid Ulster Loneliness Network (MULN) 

COSTA has been a member of MULN since it was first set-up in August 
2020 with over 20 local member organisations who have actively come 
together to share resources and expertise in actively delivering local 
initiatives to tackle loneliness, promote positive health and wellbeing and help local communities deal with Cost 
of Living and Post-Pandemic issues.   

 

 

COSTA Rural Warm & Chatty Place Project 
 

In 2022 COSTA Secured £1,000 from Mid 
Ulster Loneliness Network to help cover 
spiralling out-of-control electricity costs over 
winter and to help create a local Warm and 
Welcoming Place in addition to those now 
established across Mid Ulster District. 

Mid Ulster District Council has been working 
with local partners to promote a network of 
places where residents can come together in 
a warm welcoming environment, somewhere 
where they can connect with others or simp-
ly read a newspaper and enjoy a cup of tea 

or coffee.  To see the full list of venues provided by the public, private and voluntary/community sectors 
across Mid Ulster District please follow the link: https://www.midulstercouncil.org/welcomingplaces  
 
COSTA is a Rural Warm & Chatty Place on Fridays between 10:00am to 4:00pm.  Book & call into President 
Grants Homestead if you are in the area.  Thank you to Mid Ulster Loneliness Network (MULN) for funding this 
initiative. 

 

MULN Chatty Benches – US Grants  

COSTA has been lucky to get its own Chatty 
Bench located at President Grant’s Homestead 
which can be used by the public and visitors to 
the Network when visiting the site.  This helps 
to tie-in with the existing tourist facilities at 
President Grants.  There are currently over 15 
Chatty Benches located throughout the MUD 
Council area.   

 

MULN Chatty Cafes 

During the summer of 2022 COSTA carried out an audit of suitable businesses that could accommodate the 
Chatty Places initiative.  10 cafes throughout 7 rural villages in the Dungannon and Clogher Valley area were 
identified to provide a table where people can meet up at.  One café has already signed up in Aughnacloy 
with others to follow soon.  We hope this idea may catch on as time moves forward and barriers are broken 
down. 

https://www.midulstercouncil.org/welcomingplaces
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Children & Young People Strategic Partnership (CYPSP) 

In 2022 COSTA was delighted to take up the position of Chairperson of the Armagh & Dungannon CYPSP.   
Excellent work is ongoing, for example, actions aimed at addressing the legacy of the Covid-19 Pandemic and 
the Cost of Living Crisis and what can be done to help.  8+ meetings have taken place since January 2022 and 
COSTA hosted a face-to-face meeting at President Grant’s Homestead during the past year.   

 

CYPSP #CanWeTalk Conference     

On 25th October 2022 the Dungannon and Cookstown CYPSPs joined 
forces to host a Child & Youth Mental Health Conference with around 
100 participants, over 20 information stands and 10 Speakers 
including the NI Commissioner for Children & Young People Koulla 
Yiasouma.  It is hoped that more events can be planned in future 
including around themes such as Social Media and other very topical 
issues facing young people today.                                                              
Link to the short video of the day is: Can We Talk: 25th October 2022 - 
YouTube Link to the Service Directory: Can-We-Talk-Support-Services-
Resource-Final.pdf (hscni.net) 

 

CYPSP School Uniform Toolkit 

As ever, the CYPSP has brought together a wide range of local Statutory 
and Voluntary / Community organisations to deliver a localised Action 
Plan designed to improve outcomes for Children & Young People in the 
Southern Trust area.  Among many great achievements to date has 
included a School Uniform Recycling Toolkit that can be used by 
schools in any area to encourage re-use of a wide variety of school 
uniforms, PE kits, Formal Wear and even books and all manner of 
equipment.    

This Toolkit was designed and written by 
representatives of the Dungannon and Mid Ulster 
Locality Planning Group.   

Members of the Planning Group were Emma McGeehan (MUDC), 
Loraine Griffin (COSTA), Joanne Dougan (STEP), Nichola Simpson 
(Causeway & Mid Ulster Women’s Aid) and Mary Tennyson (GOLD Sure 
Start, Cookstown), with Darren Curtis (CYPSP) and Joanne Patterson 
(CYPSP) being central to the process.    To date 60 organisations have 
expressed an interest in using the Toolkit – watch this space! 

For further information, contact Darren Curtis, CYPSP Locality Development Officer in the Southern (Armagh & 
Dungannon) Area darren@ci-ni.org.uk or Emma McElhone, CYPSP Locality Development Officer in the Mid Ulster 
Area: Emma.McElhone@northerntrust.hscni.net 

 

 

https://www.youtube.com/watch?v=GdX__8MdMAc
https://www.youtube.com/watch?v=GdX__8MdMAc
https://cypsp.hscni.net/wp-content/uploads/2022/08/Can-We-Talk-Support-Services-Resource-Final.pdf
https://cypsp.hscni.net/wp-content/uploads/2022/08/Can-We-Talk-Support-Services-Resource-Final.pdf
mailto:darren@ci-ni.org.uk
mailto:Emma.McElhone@northerntrust.hscni.net
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The Charity Commission NI Stakeholder Forum  
 

The CCNI has established a Stakeholder Forum to enable a dynamic, 
ongoing and effective dialogue with charity stakeholders and fulfil CCNI’s 
commitment to be an enabling regulator.  The Forum comments on 
matters of importance to the local charity sector and raises topics of importance to the sector with the 
Commission.  The Forum is owned by its membership with the shared intention of helping charities understand 
and comply with their duties arising from charity regulation and helping to inform the Commission about issues 
within the sector concerning the implementation of charity regulation.   The COSTA Manager was appointed to 
the Forum for a term of three years, beginning on 17 February 2023.  

 

 

Patient & Client Council (PCC) Citizen Hub / Integrated Care 
Partnership / Integrated Care System 

COSTA has been very actively involved in Personal & Public Involvement 
(PPI) since 2004 and is able to provide a relatively unique level of insight, 
experience and expertise in this field.   

COSTA worked with the PCC to address several recurring issues being experienced by local rural and 
urban communities identified through Service User Feedback.  Some of the main key recurring issues 
identified were: Rural and Disability Access, Waiting Lists, Accessing GPs / Appointments and issues with 
Patients being removed off GP and Dentist Lists even without being warned or informed.  COSTA has 
been very actively involved in attempting to get these issues actually addressed for real.    

 

ENCOMPASS Programme 

Since Spring of 2022 COSTA has been actively involved in the new 
ENCOMPASS Programme Engagement Sessions.  ENCOMPASS is the new NI 
Health & Social Care ICT system for Medical Records in Northern Ireland.  
When introduced in phases not only will Clinicians have access to your 
Health & Care Records from a single source but very soon patients will too 
via an app from the NI Direct website.  COSTA has and will continue to raise several very valid concerns on behalf 
of service users which are aimed at protecting public privacy, data, rights, medical confidentiality and addressing 
specific issues we identified. 

 

Joint Voluntary Community Sector Forum (JVCS Forum) 
 

The Joint Forum between the Government and the Voluntary and Community Sector NI commonly known as the 
Joint Forum is made up of representatives from central and local government (Public Sector Group) and the 
voluntary and community sector (Voluntary and Community Sector Panel) in Northern Ireland.  It was established 
in October 1998 with the purpose of promoting regular dialogue between the voluntary and community sector 
and Government departments.  It facilitates an open discussion about the relationship between the two sectors.  
The Joint Forum is supported by NICVA and the Voluntary and Community Division in the Department for 
Communities (DfC).  
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The Joint Forum Voluntary and Community Sector Panel (VCS Panel) is made up of 15 representatives from 
across the voluntary and community sector in Northern Ireland.    
 
Since April 2017 and also now again from April 2020 (2nd and final term) COSTA was successfully nominated to 
the Joint Voluntary Community Sector Forum facilitated by NICVA.  The forum meets with all the NI Department 
heads on a quarterly basis to lobby for the Sector.  The Joint Forum is comprised of representatives from across 
government and the voluntary and community sector.  It facilitates an open discussion about the relationship 
between these two sectors.    Current members of the panel are from the following organisations: 

Advice NI                                                                  
COSTA Rural Support Network                                                                                                                                                                                      
Clanrye Group                                                      
Volunteer Now & Volunteer Now Enterprises 
Womens Resource & Development Agency 
Supporting Communities                             
Development Trusts NI 
NIACRO 
Community Foundation for NI 
Human Rights Consortium                              
Disability Action NI 
Prospect Community                                             
British Red Cross                                                  
Book Trust NI                                                                    
Community Transport Association NI 

 

The Voluntary and Community panel meets with the membership from government departments three times per 
year as the Joint Forum to facilitate regular dialogue between the voluntary and community sector and 
government, and to support effective collaboration between the two.   

As a key rural representative from west of the Bann, COSTA has attended 12+ meetings this year to date 
including a Re-structuring Workshop involving all members in April 2022 in The MAC, Belfast.  COSTA sits on the 
Funding & Relationships Task and Finish Working Group which meets monthly and is currently undertaking 
preparatory work on the development of recommendations to inform creation of a set Fair Funding Principles that 
will address key issues in relation to government funding practices and approaches to the VCSE sector.  This 
includes reviewing best practice both locally and nationally.  Other important issues currently being tackled by the 
Forum include: preparing for a new Political Mandate, major restructuring of the Joint Forum, identifying strategic 
and work actions ahead and refreshing ‘The Compact’ between Government and the Third Sector. 

Joint Government / Voluntary & Community Sector Forum:  JVCS Forum Ongoing – COSTA is now involved in the 
‘Delivering Outcomes Together’ and the ‘Addressing Bureaucracy and Funding, Commissioning & Procurement’ 
Task & Finish Work Groups.  There have been several meetings since September 2021 plus a Workshop for 
Modernising the Forum with a new focus under ‘A Manifesto for Change’ and “No going back to the old ways of 
working’.  We hope that given the examples set by Covid-19 and what can be done in an emergency situation that 
positive progress can be made now.  One of the key pieces of ongoing strategic work involves refreshing “The 
Compact” between Government and the Voluntary / Community Sector. 
 
A Position Statement from Representatives of the Joint Forum Voluntary & Community Sector Panel on the 
ongoing Cost of Living Crisis was released in September 2022 and can be read here: Joint Forum Voluntary and 
Community Sector Representatives hold Panel meeting & agree Position Statement on the Cost-of-Living Crisis | 
NICVA    
 
Regular updates are being regularly distributed very widely via the COSTA Newsletters and you can read more 
about the Joint Forum here. 

https://www.nicva.org/article/joint-forum-voluntary-and-community-sector-representatives-hold-panel-meeting-agree-position
https://www.nicva.org/article/joint-forum-voluntary-and-community-sector-representatives-hold-panel-meeting-agree-position
https://www.nicva.org/article/joint-forum-voluntary-and-community-sector-representatives-hold-panel-meeting-agree-position
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The Joint Forum meets Permanent Secretaries & Senior Public Sector Officials 

NICVA Hosted the Government and Voluntary Sector Joint Forum on Thursday 15th June 2023.   

Senior representation across a range of Government departments, including Permanent Secretaries Colum 
Boyle, Department for Communities and Mike Brennan, Department for the Economy NI attended. 

The Voluntary and Community Sector Panel welcomed the opportunity for a frank and honest discussion with 
both Permanent Secretaries and their colleagues, on the extremely challenging budgetary environment, its far 
reaching impacts and the challenges that lie ahead for both the sector and government.   

Their shared commitment to working with the Joint Forum, in showing strategic leadership and direction on 
tackling these issues and look forward to continuing to support this work is very highly valued. 

A full overview of this meeting is available on the NICVA website and you can find out more about the Joint Forum 
here: https://bit.ly/3qKSQWy  

https://bit.ly/3qKSQWy?fbclid=IwAR3AcTNySflG306yC-Q2xE3IxBBs8EyLMDKo54yQri6xwXlPhIUpddlqcss
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Staying Rural Good Practice Visit at COSTA 
COSTA was one of several local community representative organisations who sat on this Project Steering Group 
for over 3 years.  COSTA hosted a Research Visit at President Grants for the PhD Researchers to learn more 
about rural communities and voluntary action.  STAYing Rural Project researcher Sara Ferguson from Queens 
University, Franziska Lengerer from Germany, and Henk Hofstede from The Netherlands met at U.S. Grants 
Homestead on Tuesday 12th April 2022 @ 10:30am (4 attendees).  The meeting provided a very valuable insight 
into Rural communities and the voluntary/community infrastructure in the area. 

 

STAYin(g) Rural Research Project 

 

 

 

 

 

 

Understanding how and why people stay in rural areas at different life transitions, and the contributions they 
make to rural communities and rural quality of life, helps inform policy decisions about funding, service 
provision and living conditions. 

However, to date, population geography research has 
focused on in- and out-migration.  Especially in rural 
areas, those who do not move are seen as a residual 
category and their motivations for staying receive 
limited academic or policy attention.  STAYin(g)Rural 
investigates why and how people stay in rural areas at 
different stages of their lives.  Rather than being once 
made, the decision to stay (or leave) is likely to be 
repeated multiple times over a lifetime, such as when 
leaving the parental home, commencing further/higher 
education, commencing employment, union and family 
formation, children leaving home, retirement, failing health, and widowhood.  This project acknowledges that 
people elect to (selectively) belong to and participate in rural areas and that different types of mobilities influence 
their staying processes. 

The project combines a questionnaire survey of households, semi-structured interviews and focus group 
discussions in three rural case study regions: east Groningen (Netherlands), the Clogher Valley in South 
Tyrone (Northern Ireland), and south Lower Saxony (Germany).   It focuses on three life course stages which are 
known triggers for re-negotiating residential choices: young adulthood, family formation and post-retirement.  

The research questions guiding the project are as follows: 

1. Which stayer types and staying processes can be identified at different life course stages, for different 
generations and in different rural geographical contexts? 

2. What are the roles of different types of belonging, rootedness, and peer and family influences in the 
processes of rural staying? To what extent can 'cultures of staying' be identified? 
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3. How do daily mobilities (e.g. commuting), virtual mobilities (e.g. social media) and (reverse) place 
elasticity (e.g. connections with leavers and other places) enable staying? 

4. How do stayers participate in and contribute to social community life? How does this relate to their 
s/elective ways of belonging to the rural region and their social networks?  

 
STAYin(g)Rural is intended to yield significant new insights on: (i) contemporary types of rural stayers and staying 
processes; (ii) how rural belonging and mobility relate to processes of staying and active participation to maintain 
rural quality of life, and (iii) how these are performed in different geographical contexts and at different life 
stages. Preparation of, and outcomes from, each research phase will be shared and discussed with rural 
stakeholders via national Steering Groups click here for more information, case study seminars and an interna-
tional workshop.  The study included a detailed survey of 3,000 households.   For more information and 
statistics on the Clogher Valley area: STAYin(g)Rural (stayingrural.eu) 

A series of 4 Case Study Reports were produced by the team and information on the project can be found at: 
About Us | STAYin(g)Rural (queenssport.com)    

 

 

Community Sector Training Management Group 

COSTA has been on the CST Steering Group almost since it was first set up around 2001.  Since then, COSTA has 
signposted scores upon scores of groups to CST’s excellent information, resources, Adult Safeguarding Awareness, 
Child Safeguarding Awareness and Designated Person Training courses with Certification.    CST is an absolutely 
invaluable resource and local groups speak very highly of the voluntary trainers and the quality of the free 
training provided to community groups based in the Southern Health Trust area.  Groups can book Training via: 
How to book CST training courses | Southern Health & Social Care Trust (hscni.net) 

 

 

 

 

 

 

 

 

 

 

http://www.stayingrural.eu/sites/staying-rural/SteeringGroup/
http://www.stayingrural.eu/Resources/Presentations/Filetoupload,896061,en.pdf
https://queenssport.com/sites/staying-rural/about-us/
https://southerntrust.hscni.net/involving-you/community-development-and-user-involvement/community-sector-training/how-to-book-cst-training-courses/
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Rural Village Renewal Plans  

On Wednesday 15th March 2023 CWSAN and COSTA joined forces to hold a 
Consultation event in Clogher Courthouse.  The event was attended by 30 
people and aimed to start the first stage in reviewing the Clogher Rural 
Village Plan.  Representatives from every type of community organisation 
attended and contributed in great detail to what people in the area felt 
needed to be done to help rejuvenate Clogher Village.   A comprehensive 
review and update of the background statistics, strengths, weaknesses, 
opportunities, threats and the action plan itself were facilitated by Seamus Donnelly (CWSAN) and Loraine Griffin 
(COSTA).  A draft of the new plan was circulated round the interested parties.  The reviewed Village Plan is a 
working document and will be updated and revised again in future as necessary.  On 1st June 2023 the group met 
again to see the revised plan.  The participants are interested in setting-up a Clogher Community Forum to 
oversee taking forward actions identified in the plan and aim to resume more action again in the Autumn of 2023 
onwards.  CWSAN and COSTA will be working with all Villages throughout Mid Ulster that are interested in 
reviewing their plan. 

 

People and Place Review  

In February 2020, Minister Hargey publically committed to a comprehensive and strategic review of the current 
People and Place ‘Neighbourhood Renewal’ Strategy to improve how the Department of Communities (DfC) 
addresses the objective need of a place-based approach to tackling deprivation. 

The co-design process began with the establishment of 11 Locality Co-Design Groups (one per Council area) with 
the purpose of supporting and informing the development of a successor Strategy and associated implementation 
plan.  The Group has a key role contributing relevant expertise both professional and lived experience and involve 
a range of stakeholders including representatives drawn from the: Neighbourhood Renewal structures, Wider 
Voluntary & Community Sector membership, Statutory membership i.e. Education Authority, Health Trusts, NIHE 
and Council officials.   

All Rural Support Networks have been in the Locality Co-Design Groups with Loraine Griffin (COSTA) on the 
Regional Advisory Group and Conor Corr (CWSAN) & Philip O’Kane (RAPID) on the Strategy Development 
Planning Group.  

The purpose of the Regional Advisory Group 
is to offer a strategic view throughout the 
review and strategy development process 
and bring forward ideas that might not 
necessarily be identified by on-ground 
practitioners.   

The RAG comprises of approximately 10 core 
advisors including those who have knowledge 
of communities facing deprivation including 
those with the requisite expert, academic and 
experiential skill sets. 

RAG members will also aid exploration on wider thinking on place-based planning with a focus on addressing 
poverty and disadvantage in both urban and rural areas and across interest groups. This includes advice on what 
works well within some wider place based and community renewal solutions adopted by other jurisdictions. 

For more information go to:  People and Place Review | Department for Communities (communities-ni.gov.uk) 

https://www.communities-ni.gov.uk/articles/people-and-place-review
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COSTA delivers the 

Local Rural Community Development  

Support Service (LRCDSS)  
 

In the Dungannon & South Tyrone area of  

Mid Ulster District Council 
 

(sub-contracted under CWSAN as part of the  

7 providers of the Local Rural CDSS) - funded by the 

Department of Agriculture, Environment & Rural Affairs (DAERA)  

Tackling Rural Poverty & Social Isolation Programme (TRPSI).  
 

 

 

 
 
 

COSTA is funded by 
Department of Agriculture, Environment & Affairs (DAERA) 

Mid Ulster District Council                                                                                                             

Mid Ulster Loneliness Network 
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